
MEMORANDUM 

TO: IVAN LANGFORD, TOWN MANAGER 

FROM: ALAN DICKERSON, FINANCE DIRECTOR 

SUBJ: INVESTMENT REPORT FOR QUARTER ENDING MARCH 31, 2010 

CC: MAYOR AND COUNCIL 

 
Attached is the Quarterly Investment Report for the quarter ending March 31, 2010 of the fiscal year.  This report complies with the requirements 
of the Town’s Investment Policy and the Public Fund’s Investment Act as amended.  For the period ending March 31, 2010, the City's portfolio 
consisted of the following investments: 

 

Portfolio by Type Average Yield Total Invested 

%        

of Total 

Money Market-
Independent Bank 2.14% $32,738,675 59% 

Investment Pool 
(TexPool) ($1 NAV) .1594% $9,964,358 24% 

Certificates of Deposit 1.80% $13,200,000 18% 

Total Portfolio 1.364% $55,903,033 100% 

 
The Town does not carry any security instruments (investment type) on its books that are traded on the open market; therefore all investments are 
listed at 100% of market value.  All Funds on deposit with Independent Bank, Point Bank and TexPool are fully secured and safeguarded.  Total 

interest earned for the quarter ending March 31, 2010 was $161,195.  The Town’s depository bank lowered the interest earnings rate 

from 3.04% to 1.25% effective February 1, 2010.  With this change in the earnings rate, the Town saw a reduction in interest earnings of 

$22,000. 

Total cash and investments for the period ending March 31, 2010 was $55,903,033.  Even with the large outflow of cash for bond projects, the 
Town’s portfolio increased by $8,895,000 which is attributable to the receipt of bond proceeds in February and property taxes.    It is the strategy 
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of the Finance Department to maintain a high percentage of its idle funds invested in safe and secure investment securities and pooled investment 
types in accordance with the Public Funds Investment Act.   

Over 80% of the Town’s current portfolio has same day access which is sufficient to cover normal and seasonal operational costs.  The Town’s 
investment and cash management strategy will be to maintain operational and capital needs in money market accounts and liquid asset pools.  
The Town’s funds are swept to the above accounts and withdrawn as needed for operational cash flow requirements.  

The average interest rate/yield on the City's investments for the period was 1,364%.   

                       April 15, 2010 



                   Cash and Investment Summary Comments

$55,903,033  ‐ Cash and Investments on hand at 03‐31‐10

20% or $11,273,386 of cash and investments is for daily operations and maintenance

Cash in operations is seasonally higher due to Property Tax Receipts

73% or $40,790,806  ‐  projects in progress, design or ear‐marked for a specific use

$161,195  ‐ Interest earned 2nd quarter of fiscal year

12% ‐ Interest earnings down by $22,000 from last quarter 

Drop in rate from 3.04% to 1.25% at depository bankDrop in rate from 3.04% to 1.25% at depository bank

59% or $32.7M of portfolio is in depository bank

18% or $9.9M of portfolio is in TexPool 

24% or $13.2M of portfolio  ‐ CD Accounts

1.25% ‐ Current portfolio yield; 1.75% ‐ fiscal year to date portfolio yield.

.18%  ‐  Average TexPool Yield

.19%  ‐   6 month rolling Treasury Yield

Investment Report 4/13/2010



CASH AND INVESTEMENTS BY PORTFOLIO
(All Funds are in interest bearing accounts.)

Fund # Fund Description

General Operating

112‐0101‐00‐00 112 CASH‐GENERAL FUND 4,090,852 2,768,206 7,664,974 4,896,768 Daily Operations

115‐0101‐00‐00 115 CASH‐STREET MAINTENANCE 533,780 312,035 467,980 155,945 Restricted 1/4 Cent Sales Tax for Streets

4,624,632 3,080,241 8,132,953 5,052,712

Special Revenue Fund

200‐0101‐00‐00 200 CASH‐SPECIAL REVENUE 68,425 58,118 72,389 14,272 Library, Police and Fire Restricted

250‐0101‐00‐00 250 CASH‐GRANTS AND DONATIONS 27,523 27,269 29,261 1,992 Library, Police and Fire Restricted

412‐0101‐00‐00 412 CASH‐FORFEITURE 7,745 7,806 7,691 (115) Police ‐ restricted

103,693 93,193 109,342 16,149

Interest and Sinking

312‐0101‐00‐00 312 CASH‐DEBT SERVICE FUND 262,153 590,464 1,920,511 1,330,046 Restricted for debt payments

312‐1380‐00‐00 312 TEXPOOL‐2010 GO I&S 0 0 10,604 10,604 Restricted for 2010 GO Interest 

262,153 590,464 1,931,115 1,340,651

Enterprise Funds

Balances      
9‐30‐09

Balances      
12‐31‐09

Balances     
03‐31‐10

Use of Funds
Change in 
Balances

Enterprise Funds

612‐0101‐00‐00 612 CASH‐UTILITY OPERATING 2,218,871 2,390,412 2,128,521 (261,892) Daily Operations and Debt Payments

612‐1374‐00‐00 612 TEXPOOL‐BOND RESERVE FUND 447,021 807,293 807,607 314 Restricted for Revenue Bonds

712‐0101‐00‐00 712 CASH‐SOLID WASTE 45,966 74,452 94,964 20,512 Restricted for Operations of Dump Site

2,711,858 3,272,158 3,031,091 (241,066)

Enterprise Capital Project Funds

612‐0101‐00‐76 612 RESTRICTED CASH‐CO'S $16.770M 5,865,887 3,412,985 4,896,683 1,483,697 Restricted for Water and Sewer CIP

612‐1381‐00‐76 612 INVESTMENTS ‐ POINT BANK ‐CD's 10,000,000 10,009,452 5,000,000 (5,009,452) Restricted for Water and Sewer CIP

816‐0101‐00‐00 816 CASH IN BANK CONSOLIDATED 9,134 9,206 9,244 38 Restricted for Water and Sewer CIP

819‐0101‐00‐00 819 CASH IN BANK ‐ CONSOLIDATED 310,501 319,660 361,734 42,074 Restricted for Water and Sewer CIP

829‐0101‐00‐00 829 CASH IN BANK 6,400 6,434 6,539 105 Restricted for Water and Sewer CIP

840‐0101‐00‐00 840 CASH IN BANK ‐ CONSOLIDATED 4,460,656 4,495,518 2,376,703 (2,118,815) Restricted for Water and Sewer CIP

913‐0101‐00‐00 913 CASH IN BANK ‐ CONSOLIDATED 1,525,462 1,551,821 1,612,476 60,655 Restricted for Water and Sewer CIP

22,178,039 19,805,076 14,263,379 (5,541,697)
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CASH AND INVESTEMENTS BY PORTFOLIO
(All Funds are in interest bearing accounts.)

Fund # Fund Description

Balances      
9‐30‐09

Balances      
12‐31‐09

Balances     
03‐31‐10

Use of Funds
Change in 
Balances

Economic Development 4A Corporation

811‐0101‐00‐00 811 CASH‐ECONOMIC DEVELOPMENT 1,115,097 1,165,549 1,147,039 (18,509) Restricted for 4A Purposes 

1,115,097 1,165,549 1,147,039 (18,509)

Community Development 4B Corporation

814‐0101‐00‐00 814 CASH‐CDC 633,046 726,157 760,686 34,529 Restricted for 4B Purposes

633,046 726,157 760,686 34,529

General Capital Project Funds

822‐0101‐00‐00 822 CASH IN BANK ‐ STREET IMPACT FEES 12,116 12,212 12,263 51 Restricted for Street Projects

825‐0101‐00‐00 825 CASH IN BANK ‐ PARK DEV FEES 152,747 153,948 162,444 8,497 Restricted for Park Projects

828‐0101‐00‐00 828 CASH IN BANK ‐ STREET IMPACT FEES 86,513 92,563 134,251 41,687 Restricted for Street Projects

850‐0101‐00‐00 850 CASH IN BANK ‐ 2004 GO BONDS (286,134) (94,377) 2,638,959 2,733,336 Restricted for 04 GO Bond Projects

850‐1372‐00‐00 850 TEXPOOL S2006 G.O.BONDS $6.25M 3,274,994 3,276,728 0 (3,276,728) Restricted for 04 GO Bond Projects

870‐0101‐00‐00 870 CASH IN BANK ‐ 2009 GO BONDS 2,697,022 1,429,270 1,005,291 (423,978) Restricted for 09 GO Bond Projects

870‐0101‐00‐87 870 RESTRICTED CASH‐09 GO BONDS 0 842,431 845,948 3,517 Restricted for 09 GO Bond Projects

870‐1110‐00‐00 870 2009 GO BOND FUND‐#1000062461 1,365,275 1,367,830 4,382,125 3,014,296 Restricted for 09 GO Bond Projects870 1110 00 00 870 2009 GO BOND FUND #1000062461 1,365,275 1,367,830 4,382,125 3,014,296 Restricted for 09 GO Bond Projects

870‐1115‐00‐00 870 INVESTMENTS‐CD'S 11,195,000 11,195,000 8,200,000 (2,995,000) Restricted for 09 GO Bond Projects

870‐1380‐00‐00 870 TEXPOOL‐2010 GO BONDS 0 0 9,146,146 9,146,146 Restricted for 09‐10 Bond Projects

18,497,533 18,275,603 26,527,427 8,251,824

Total Cash and Investments at 09‐30‐09 50,126,052 47,008,441 55,903,033 8,894,592
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CASH AND INVESTEMENTS BY PORTFOLIO
(All Funds are in interest bearing accounts.)

Fund # Fund Description

Balances      
9‐30‐09

Balances      
12‐31‐09

Balances     
03‐31‐10

Use of Funds
Change in 
Balances

Summary by Fund Type:  Invested Balances 9/30/2009 12/31/2009 3/31/2010 Change Percent of Total Portfolio

General Operating 4,624,632 3,080,241 8,132,953 5,052,712 14.5%

Special Revenue Fund 103,693 93,193 109,342 16,149 0.2%

Interest and Sinking 262,153 590,464 1,931,115 1,340,651 3.5%

Enterprise Funds 2,711,858 3,272,158 3,031,091 (241,066) 5.4%

Enterprise Capital Project Funds 22,178,039 19,805,076 14,263,379 (5,541,697) 25.5%

Economic Development 4A Corporation 1,115,097 1,165,549 1,147,039 (18,509) 2.1%

Community Development 4B Corporation 633,046 726,157 760,686 34,529 1.4%

General Capital Project Funds 18,497,533 18,275,603 26,527,427 8,251,824 47.5%

Total Cash and Investments by Portfolio Fund Type: 50,126,052 47,008,441 55,903,033 8,894,592 100.0%

Summary of Investment Portfolio by Type: Percent of Total Portfolio

Money Market (Demand Deposit Accounts) 25,209,036 21,719,968 32,738,675 11,018,708 59%

Certificates of Deposits 21,195,000 21,204,452 13,200,000 (8,004,452) 24%

Investment Pools 3,722,015 4,084,021 9,964,358 5,880,336 18%

Total 50,126,052 47,008,441 55,903,033 8,894,592 100%

Summary by Fund Type:  Earnings 9/30/2009 12/31/2009 3/31/2010 Change

General Operating 148,227 27,542 32,203 4,661

Special Revenue Fund 912 646 418 (228)

Interest and Sinking 25,641 3,282 9,133 5,852

Enterprise Funds 141,079 17,449 10,565 (6,884)

Enterprise Capital Project Funds 320,369 91,257 75,224 (16,034)

Economic Development 4A Corporation 27,302 7,101 4,370 (2,732)

Community Development 4B Corporation 14,093 5,511 3,359 (2,152)

General Capital Project Funds 157,230 30,515 25,925 (4,590)

Total Cash and Investments by Portfolio Fund Type: 834,854 183,302 161,195 (22,107)

INTEREST EARNINGS BY 
QUARTER

Investment Report 4/13/2010
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Strategy Summary:

Quarter End Results by Investment Category:

Asset Type Ave. Yield Book Value Market Value Book Value Market Value
Pools/Bank 1.02% $42,703,033 $42,703,033 $25,804,423 $25,804,423
Securities/CDs 2.00% 13,200,000 13,200,000 21,205,291 21,205,291

Totals $55,903,033 $55,903,033 $47,009,714 $47,009,714

Average Yield (1) Fiscal Year-to-Date Average Yield (2)
Total Portfolio 1.25% Total Portfolio 1.75%

Rolling Three Mo. Treas. Yield 0.11% Rolling Three Mo. Treas. Yield 0.09%
Rolling Six Mo. Treas. Yield 0.18% Rolling Six Mo. Treas. Yield 0.19%

Quarterly TexPool Yield 0.18%
Quarterly Interest Income $161,195 Approximate

Year-to-date Interest Income $344,498 Approximate

The Federal Open Market Committee (FOMC) maintained the Fed Funds target at a range between 0.00% and 0.25%, 
and have pledged to continue the current policy until we achieve a more consistent economic recovery.  Investment 
Pools and short term investments still earn less than 0.20%.  The stock market has recovered substantially from the 
recent lows, although trade volumes are down.  Most economic data and activity suggests that 2010 should experience 
some growth.  The rate of growth and resulting employment are the main uncertainties.  The yield curve remains steep 
with CDs providing the best investment option.

(1) Average Yield calculated using quarter end report yields and adjusted book values and does not reflect a total return 
analysis or account for advisory fees.

(2) Fiscal Year-to-Date Average Yields calculated using quarter end report yields and adjusted book values and does 
not reflect a total return analysis or account for advisory fees.

March 31, 2010 December 31, 2009

Valley View Consulting, L.L.C.
Page 2.
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Detail of Holdings

Security Coupon/ Maturity Settlement Book Market Market Life  
Description Ratings Discount Date Date Par Value Value Price Value (mo) Yield
DDA/MMA 1.25% 4/1/2010 3/31/2010 $33,546,282 $33,546,282 1.000 $33,546,282 0.03 1.25%
TexPool AAAm 0.16% 4/1/2010 3/31/2010 9,156,750         9,156,750     1.000 9,156,750 0.03 0.16%

Independent Bank CD 1.40% 4/15/2010 9/8/2009 500,000            500,000        100.000 500,000 0.49 1.40%
Point Bank CD 2.26% 4/16/2010 7/16/2009 2,500,000         2,500,000     100.000 2,500,000 0.52 2.26%
Independent Bank CD 1.40% 5/15/2010 9/8/2009 500,000            500,000        100.000 500,000 1.48 1.40%
Independent Bank CD 1.60% 6/15/2010 9/8/2009 700,000            700,000        100.000 700,000 2.49 1.60%
Independent Bank CD 1.60% 7/15/2010 9/8/2009 500,000            500,000        100.000 500,000 3.48 1.60%
Point Bank CD 2.50% 7/16/2010 7/16/2009 2,500,000         2,500,000     100.000 2,500,000 3.51 2.50%
Independent Bank CD 1.60% 8/15/2010 9/8/2009 500,000            500,000        100.000 500,000 4.49 1.60%
Independent Bank CD 1.81% 9/15/2010 9/8/2009 500,000            500,000        100.000 500,000 5.51 1.81%
Independent Bank CD 1.86% 12/15/2010 9/8/2009 2,000,000         2,000,000     100.000 2,000,000 8.49 1.86%
Independent Bank CD 1.92% 3/15/2011 9/8/2009 3,000,000         3,000,000     100.000 3,000,000 11.44 1.92%

$55,903,033 $55,903,033 $55,903,033 1.29 1.25%
 (1) (2)
  

 
(2) Weighted average yield to maturity - The weighted average yield to maturity is based on adjusted book value, realized and unrealized 
gains/losses and investment advisory fees are not considered.  The yield for the reporting month is used for TexPool and bank account 

(1) Weighted average life - For purposes of calculating weighted average life, TexPool and bank account investments are assumed to have a 
one day maturity.

March 31, 2010

Valley View Consulting, L.L.C.
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Book Value Comparison

Security Coupon/ Maturity Purchases/ Sales/Adjust/
Description Discount Date Par Value Book Value Adjustments Maturities Par Value Book Value
DDA/MMA 1.25% 4/1/2010 21,720,402          21,720,402          11,825,880.25   33,546,282          33,546,282         
TexPool 0.16% 4/1/2010 4,084,021            4,084,021            5,072,729.41     9,156,750            9,156,750           

Point Bank CD 1.51% 1/7/2010 2,509,452            2,509,452            (2,509,452)       
Independent Bank CD 0.40% 1/13/2010 165,151               165,151               (165,151)          
Independent Bank CD 0.40% 1/14/2010 180,319               180,319               (180,319)          
Independent Bank CD 1.10% 1/15/2010 1,500,000            1,500,000            (1,500,000)       
Point Bank CD 1.99% 1/16/2010 2,500,000            2,500,000            (2,500,000)       
Independent Bank CD 1.35% 2/15/2010 500,000               500,000               (500,000)          
Independent Bank CD 1.35% 3/15/2010 500,000               500,000               (500,000)          
Independent Bank CD 0.40% 3/15/2010 150,370               150,370               (150,370)          
Independent Bank CD 1.40% 4/15/2010 500,000               500,000               500,000               500,000              
Point Bank CD 2.26% 4/16/2010 2,500,000            2,500,000            2,500,000            2,500,000           
Independent Bank CD 1.40% 5/15/2010 500,000               500,000               500,000               500,000              
Independent Bank CD 1.60% 6/15/2010 700,000               700,000               700,000               700,000              
Independent Bank CD 1.60% 7/15/2010 500,000               500,000               500,000               500,000              
Point Bank CD 2.50% 7/16/2010 2,500,000            2,500,000            2,500,000            2,500,000           
Independent Bank CD 1.60% 8/15/2010 500,000               500,000               500,000               500,000              
Independent Bank CD 1.81% 9/15/2010 500,000               500,000               500,000               500,000              
Independent Bank CD 1.86% 12/15/2010 2,000,000            2,000,000            2,000,000            2,000,000           
Independent Bank CD 1.92% 3/15/2011 3,000,000            3,000,000            3,000,000            3,000,000           

TOTAL $47,009,714 $47,009,714 $16,898,610 ($8,005,291) $55,903,033 $55,903,033

March 31, 2010December 31, 2009

Valley View Consulting, L.L.C.
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Market Value Comparison     
 
Security Coupon/ Maturity Purchases/ Sales/Adjust/
Description Discount Date Par Value Market Value Adjustments Maturities Par Value Market Value
DDA/MMA 1.25% 4/1/2010 21,720,402          21,720,402          11,825,880.25   33,546,282          33,546,282         
TexPool 0.16% 4/1/2010 4,084,021            4,084,021            5,072,729.41     9,156,750            9,156,750           

Point Bank CD 1.51% 1/7/2010 2,509,452            2,509,452            (2,509,452)       
Independent Bank CD 0.40% 1/13/2010 165,151               165,151               (165,151)          
Independent Bank CD 0.40% 1/14/2010 180,319               180,319               (180,319)          
Independent Bank CD 1.10% 1/15/2010 1,500,000            1,500,000            (1,500,000)       
Point Bank CD 1.99% 1/16/2010 2,500,000            2,500,000            (2,500,000)       
Independent Bank CD 1.35% 2/15/2010 500,000               500,000               (500,000)          
Independent Bank CD 1.35% 3/15/2010 500,000               500,000               (500,000)          
Independent Bank CD 0.40% 3/15/2010 150,370               150,370               (150,370)          
Independent Bank CD 1.40% 4/15/2010 500,000               500,000               500,000               500,000              
Point Bank CD 2.26% 4/16/2010 2,500,000            2,500,000            2,500,000            2,500,000           
Independent Bank CD 1.40% 5/15/2010 500,000               500,000               500,000               500,000              
Independent Bank CD 1.60% 6/15/2010 700,000               700,000               700,000               700,000              
Independent Bank CD 1.60% 7/15/2010 500,000               500,000               500,000               500,000              
Point Bank CD 2.50% 7/16/2010 2,500,000            2,500,000            2,500,000            2,500,000           
Independent Bank CD 1.60% 8/15/2010 500,000               500,000               500,000               500,000              
Independent Bank CD 1.81% 9/15/2010 500,000               500,000               500,000               500,000              
Independent Bank CD 1.86% 12/15/2010 2,000,000            2,000,000            2,000,000            2,000,000           
Independent Bank CD 1.92% 3/15/2011 3,000,000            3,000,000            3,000,000            3,000,000           

TOTAL $47,009,714 $47,009,714 $16,898,610 ($8,005,291) $55,903,033 $55,903,033

March 31, 2010December 31, 2009

Valley View Consulting, L.L.C.
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 Allocation

Book Value Security Total
General 

Operating
Special 

Revenue
Interest & 
Sinking

Enterprise 
Funds

Enterprise 
Capital 

Projects EDC 4A EDC 4B

General 
Capital 

Projects
DDA/MMA 33,546,282       8,132,953    109,342      1,920,511 3,031,091   9,263,379      1,147,039   760,686    9,181,281     

TexPool 9,156,750         10,604      -              -                 9,146,146     

4/15/2010 500,000            500,000        
4/16/2010 2,500,000         2,500,000      
5/15/2010 500,000            500,000        
6/15/2010 700,000            700,000        
7/15/2010 500,000            500,000        
7/16/2010 2,500,000         2,500,000      
8/15/2010 500,000            500,000        
9/15/2010 500,000            500,000        

12/15/2010 2,000,000         2,000,000     
3/15/2010 3,000,000         3,000,000     

Totals 55,903,033       8,132,953    109,342      1,931,115 3,031,091   14,263,379    1,147,039   760,686    26,527,427   

March 31, 2010

Valley View Consulting, L.L.C.
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 Allocation

Book Value Security Total
General 

Operating
Special 

Revenue
Interest & 
Sinking

Enterprise 
Funds

Enterprise 
Capital 

Projects EDC 4A EDC 4B

General 
Capital 

Projects
DDA/MMA 21,720,402       3,075,487    93,193        590,464    2,073,721   10,191,945    1,165,549   726,157    3,803,886     

TexPool 4,084,021         807,293      -                 3,276,728     

1/7/2010 2,509,452         2,509,452      
1/13/2010 165,151            165,151        
1/14/2010 180,319            180,319        
1/15/2010 1,500,000         1,500,000     
1/16/2010 2,500,000         2,500,000      
2/15/2010 500,000            500,000        
3/15/2010 500,000            500,000        
3/15/2010 150,370            150,370        
4/15/2010 500,000            500,000        
4/16/2010 2,500,000         2,500,000      
5/15/2010 500,000            500,000        
6/15/2010 700,000            700,000        
7/15/2010 500,000            500,000        
7/16/2010 2,500,000         2,500,000      
8/15/2010 500,000            500,000        
9/15/2010 500,000            500,000        

12/15/2010 2,000,000         2,000,000     
3/15/2010 3,000,000         3,000,000     

Totals 47,009,714       3,075,487    93,193        590,464    2,881,014   20,201,398    1,165,549   726,157    18,276,452   

December 31, 2009

Valley View Consulting, L.L.C.
Page 12.



These reports were compiled using information provided by the Town. No procedures were performed to test the 
accuracy or completeness of this information.  The market values included in these reports were obtained by 

Valley View Consulting, L.L.C. from sources believed to be accurate and represent proprietary valuation.  Due to 
market fluctuations these levels are not necessarily reflective of current liquidation values.  Yield calculations 

are not determined using standard performance formulas, are not representative of total return yields and do not 
account for investment advisor fees.

Disclaimer

Page 13.
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