
                   MEMORANDUM 

TO: DOUG PEACH, INTERIM TOWN MANAGER 

FROM: ALAN DICKERSON, FINANCE DIRECTOR 

SUBJ: BUDGET REPORT FOR QUARTER ENDING MARCH 31, 2012 

CC: MAYOR AND COUNCIL 

The attached is Budget Information for the fiscal period ending March 31, 2012.  This period ending 

represents 50% of the Town’s fiscal year (12 months).  

 

Cash and Investment Position: The City is in excellent cash position.  All idle funds are in interest 

bearing accounts.   

     

Budget:  At March 31, 2012, the budget is as follows for operations with the target at 50%;  the major 

operating and capital funds are presented in summary below. 

 

    Revenues: 

 
    Expenditures: 

 
Net Change: 

 
 
The overall budget for Town-wide Operations was at 42% while the Revenue Budget was at 64%.  The 

net change in revenues over expenditures for the reporting period is $5,821,818.  This balance is 

primarily due to tax collections.  All the Town’s major revenue sources are trending upward and are on 

target for the reporting period. 

 

General Fund Revenue and Expense Summary:  The total all sources of revenue in the General Fund 

year-to-date is $11,157,226 or 75% of budgeted revenues of $14,883,391.  Operationally, the Town is on 

target and within targeted projections.  Building permit revenue is exceeding expectations at $775,000 or 

65% of budget ($1,205,000) from all construction activity.   The overall General Fund Budget is at 75% for 

operational revenues and other sources while General Fund expenditures are at 48% of budget.  The 

Town’s tax levy of $10,165,000 is at 99% collection.  All property tax revenue to date is $10,243,000. 

 

Operating Funds Budget YTD % Used

General Fund $ 14,883,391 $ 11,157,226 75%

Street Maint Fund 471,790 148,724 32%

Water and Sewer Fund 9,606,758 4,048,157 42%

Solid Waste Fund 1,724,328 877,219 51%

Debt Service 3,231,020 3,110,926 96%

Special Revenue Funds 314,288 194,545 62%

Traffic Safety Fund       427,000 191,061 45%

Total $ 30,658,575 $ 19,727,858 64%

Operating Funds Budget YTD % Used

General Fund $ 16,376,307 $ 7,926,564 48%

Street Maint Fund 500,000 6,595 1%

Water and Sewer Fund 10,622,914 4,096,911 39%

Solid Waste Fund 1,665,184 821,802 49%

Debt Service 3,188,406 778,191 24%

Special Revenue 369,222 125,777 34%

Traffic Safety Fund       354,200 150,199 42%

Total $ 33,076,234 $ 13,906,039 42%

Net Change YTD $ (2,417,659) $ 5,821,818
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General Fund Balance:  The General Fund Balance (near cash) is at $9,068,604 with $5,785,000 being 

classified for unreserved and designated;  the balance is committed to stabilization funds are the Town’s 

25% reserve fund policy. 

 

Property Taxes:    Total collected YTD is 5,288,126 or 51% against a budget of $10,443,316. 

 

General & Debt Levy/Budget YTD Actual % Coll’td 

Current Levy   10,224,816 10,164,941  99% 

Prior Years’  Taxes  83,500 55,587  67% 

Penalty & Interest         135,000           22,417  17% 

Total  10,443,316 10,242,945  98% 

 

Franchise Taxes:    Under the newly adopted CoServ Electric Ordinance, the Town’s franchise rate is 

5%. The receipts for CoServ were $500,670 which puts the Town at 50% of budget for Electric Franchise 

revenue.  The budget for electric franchise is $1,050,000 which includes an increase over 2011 for the 

1% increase in the Franchise tax to our customers in the CoServ service area.  The Atmos Gas franchise 

annual payment was somewhat less than projected due to a milder winter.  Gas franchise was budgeted 

at $120,000 and came in at $100,500.  Over all year to date from all franchise revenue the total is 

$666,400 or 47% of budget ($1,426,440). 

 
Sales Tax:  Year over year the Town is at 10.6% or $323,500 more in sales tax.    On a cash basis, the 
Town is on tract and consistent with budgeted projections for this reporting period.  The table below 
summaries total sales tax collections through March 2012 collections which represents January sales.   
 
 

Fund  Budget 
Current 
Month          

FYTD 
Actual          

Budget 
Remaining 

% of Annual 
Budget 

General 1₵ 1,895,724  121,135  587,970  1,307,754 31% 

EDC 1/2₵ 934,050  60,568  293,985  640,065  31% 

CDC 1/4₵ 474,850  30,284  146,993  327,857  31% 

Streets 1/4₵ 474,850  30,284  146,993  327,857  31% 

Total 3,779,474  242,071 1,175,940  3,232,271  31% 

 
The Town has received its first distribution from the Kroger Market Place; Kroger is a quarterly remitter.  It 
is anticipated that sales tax will continue to remain positive and potentially exceed budgeted projections. 

 

Municipal Court:  The Court has processed 1,295 cases for the year with a fine assessment of 

$307,725.  Total court fines collected and settled to the Town treasury net of state fees was $137,280 or 

48% of budget ($285,000).   The following graph reflects historical fine collection: 
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Building Permits:  Building permit revenue from all construction activities was $774,477 or 64% of 

budget ($1,204,892).  New building starts are tracking with the Town projections.  For a great amount of 

detail, please see the Development Services Department March Monthly Report on new building starts 

from Residential and Commercial construction.  Construction activity is tracking very positively for the 

Town. 

Interest Earnings and Cash Position:    The Town’s funds are fully invested and secure.   Total interest 

earned for the quarter ending March 31, 2012 was $191,365 Town wide.  Total cash and investments for 

the period ending March 31, 2012 was $31,755,645 and the invested balances at March 31, 2012 were 

$31,755,645, a net change of $1,614,000. (See Cash and Investment Report for more detail) 

Water and Sewer Fund:  The Town’s Utility is at 39% or $4,096,911 of an expense budget of 

$10,622,914.  Water and Sewer rates were increased effective October 2011.  The rates and charges are 

generating revenues on target with the budget to cover operational costs for the reporting period.  Water 

and Sewer revenues are at 42% of budget or $4,048,157.   For this reporting period, current revenues 

from the system are covering system operating expenses with a net loss of $48,753 

Outlook:  The Town's Financial Position is Excellent; cash flows are good and the Town is meeting all 

obligations. The budget year is going well and our departments continue to manage their budgets 

conservatively.   

 

 

 

Tuesday, April 11, 2012 
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