
























TOWN WIDE BUDGET SUMMARY
"Programs and Services"

Proposed Budget
FY 2010-2011



0$ $ $ $ $ $ $

COMBINED BUDGET SUMMARY 
AND CHANGES IN FUND BALANCE 

FY 2010-2011
Annual Budget

General Fund Utility Fund
Solid 
Waste 
Fund

Debt Serv
Fund

ice Stre
Mainte

Fun

et 
nance 
d

Special 
Revenue 

Funds

Total Town Wide 
Budget

Beginning Fund Balances 4,1$     87,065 $      4,965,799 215,533$   261,3$     29 13$       5,656 396,625$      10,162,008$       

Revenues 13,1     57,771         8,960,779 1,989,29  6 3,296,2    62 38         6,156 565,420        28,355,684         

Expenses 13,1     57,771         9,447,696 2,107,57  2 3,258,3    04 42         4,723 386,050        28,782,116         

Net Over (under)Net  Over (under)  $        0 $               (486 917)(486,917)  (118 277)$ (118,277) 37 959$ 37,959       (3$ (3       8 567) 179 370$ (426 432)$8,567) 179,370     (426,432)         

Ending Fund Balances 4,1$     87,065 $      4,478,882 97,256$     299,2$     88 9$         7,089 575,995$      9,735,576$         

25% Reserve requirement 3,0       95,562         2,361,924                 -                 -               -         -                    5,457,486           

Unreserved/Undesignated 1,0       91,503         2,116,958 97,256       299,2       88 9           7,089 575,995        4,278,089           

Total Fund balance $ 4,187,065 $ 4,478,882 $ 97,256 $ 299,288 $ 97,089 $ 575,995 $ 9,735,576



Taxable Values and Rates
Historical Data and Trends

FY 2010-2011
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2009-2010 2010-2011

Debt Rate 0.172310     0.212441    0.0401 23.29%
O&M 0.462180     0.452788    (0.0094) -2.03%
Total Tax Rate 0.634490     0.665229    0.0307 4.84%

Debt 2,556,446    3,042,537   486,091 19.01%
Operations 6 857 051 6 624 902 (232 149) -3 39%

Change

CHANGE IN TAX RATE 
FY 2010-2011

AND TAX LEVY

3 Cent increase is directly related to 
2009 GO Bond Program

Operations 6,857,051  6,624,902 (232,149) -3.39%
Total Tax Levy (Adjusted) 9,413,497    9,667,439   253,942  2.70%

3 Cent increase is directly related to 
2009 GO Bond Program



2009 Tax Roll 2010 Tax Roll       
Change in 

Values from 
09 Tax Roll

% 
Changes

# of parcels on roll 10,919 10,991 72 0.66%
# of single family homesteads 7,654 7,964 310 4.05%

Market Values 1,664,953,893 1,640,395,560 (24,558,333) -1.48%

Adjustments to market value
Ag/productivity use 100,100,088 88,420,549 (11,679,539) -11.67%
Cap on homesteads 2,694,457 2,194,403 (500,054) -18.56%
Local and State exemptions 66,299,931 79,256,591 12,956,660 19.54%
Total adjustments to market value 169,094,476 169,871,543 777,067 0.46%

Net taxable before senior tax ceiling 1,495,859,417 1,470,524,017 (25,335,400) -1.69%

Adjusted for senior tax ceiling 416 Homesteads 441 Homesteads
Freeze taxable 53,773,480 58,663,738 4,890,258 9.09%

Freeze adjusted taxable values 1,442,085,937 1,411,860,279 (30,225,658) -2.10%

New Construction Values 66,522,793 35,976,291 (30,546,502) -45.92%

TRUTH-IN-TAXATION
Texas Property Tax

Chapter 26 of Property Tax Code

Average Homestead Taxable Value 154,450                 155,372              922 0.60%
Average Homestead Tax Bill 980                        1,034                  54 5.47%

Certified  Rates and Values:
Effective Tax Rate 0.608479               0.665229            0.0568 9.33%

Roll Back Tax Rate (8%) 0.686935               0.735787            0.0489 7.11%
Debt Tax Rate 0.172310               0.212441            0.0401 23.29%

Current / Proposed Tax Rate 0.634490               0.665229            0.0307 4.84%

Debt Rate 0.172310               0.212441             0.0401 23.29%
O&M 0.462180               0.452788            (0.0094) -2.03%

Change over Effective Tax Rate 0.042748               0.000000                 
Change over Roll Back Tax Rate (0.076347)              (0.095895)               

Total Tax Levy (Adjusted) 9,413,497              9,771,041           357,544 3.80%
Debt 2,556,446              3,042,537           486,091 19.01%
Operations 6,857,051              6,728,503           (128,548) -1.87%

1¢ on the tax rate (equivalent) 144,209                 147,100              

 Alan Dickerson, Finance Director
Includes properties not yet certified  - under ARB review.


 Alan Dickerson, Finance Director
Includes properties not yet certified  - under ARB review.




Debt Rate
32%

O&M
68%

2011 Tax Rate Distribution

Total Rate:  $.665229

2010 Tax Rate Distribution

Debt Rate
32%

O&M
68%

2011 Tax Rate Distribution

Total Rate:  $.665229

Debt Rate
27%

O&M
73%

Total Rate:  $.63449

2010 Tax Rate Distribution



Tax Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Total Rate 0.44453 0.433800 0.399800 0.3575 0.39902 0.470000 0.535800 0.56996 0.63449 0.665229
Change in Rate 0.012 (0.011) (0.034) (0.042) 0.042 0.071 0.066 0.034 0.065 0.031
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Residential
Multi‐family

1%

Residential Platted 
Lots
2%

Vacant Lots‐tracts
3%

Acerage
6%

Commercial 
11%

Total exempt 
properties

4%

2010 
Property Tax Categories

Residential
72%

Mobile 
Home/Other

0%

Farm and Ranch
0%

1%

$1,640,395,560  ‐ 100% Market Value Total
$1,470,524,017   ‐ 90%  of Market is Taxable



Entities                       Debt Rate 
(I&S)

Operations/  
Maintenance 

(O&M)
Total Debt Rate 

(I&S)
Operations 

(O&M)

Wylie 0.34868 0.55022 0.89890 39% 61%
Sachse 0.19193 0.51389 0.70582 27% 73%
The Colony 0.19642 0.49158 0.68800 29% 71%
Denton 0.21887 0.44765 0.66652 33% 67%
Celina 0.11763 0.52737 0.64500 18% 82%
Little Elm 0.21244 0.45279 0.66523 32% 68%
Carrollton 0.20218 0.41569 0.61788 33% 67%
Corinth 0.13846 0.43852 0.57698 24% 76%
Highland Village 0.11550 0.45413 0.56963 20% 80%
Allen 0.14425 0.41075 0.55500 26% 74%
Murphy 0.33409 0.20432 0.53841 62% 38%
Prosper 0.20592 0.31408 0.52000 40% 60%
Rockwall 0.25780 0.24530 0.50310 51% 49%
Plano 0.16020 0.32840 0.48860 33% 67%
Flower Mound 0.11882 0.33089 0.44970 26% 74%
Lewisville 0.11865 0.32156 0.44021 27% 73%
Frisco 0.20312 0.23188 0.43500 47% 53%

Averages 0.19323 0.39288 0.58612 33% 67%

Denton County 0.06207 0.18773 0.24980 25% 75%
Dallas County 0.01436 0.21374 0.22810 6% 94%
LE ISD 0.50000 1.04000 1.54000 32% 68%
Frisco ISD 0.39000 1.00000 1.39000 28% 72%

TAX RATES OF AREA CITIES                               
(2009-2010)

Tax Rate Ratio of Debt to Operations

OTHER TAXING ENTITIES

Prepared by:  Alan Dickerson
Town of Little Elm Finance Department

9/1/2010
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Fiscal Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Receipts 5,565,474 7,014,305 7,073,295 7,286,199 8,537,178 9,471,165 9,544,863 12,946,940 13,640,692 13,157,771

Expenditures 5,307,910 6,820,602 7,095,130 7,667,150 7,799,400 8,805,086 9,320,546 12,612,077 13,719,215 13,157,771

Surplus (Deficit) 257,564 193,703 (21,835) (380,951) 737,778 666,079 224,317 334,863 (78,524) 0

Beg Fund Balance 2,061,748 2,319,312 2,513,015 2,501,540 2,120,589 2,858,367 3,524,446 3,930,726 4,265,588 4,187,065

Ending Fund Balance 2,319,312 2,513,015 2,491,180 2,120,589 2,858,367 3,524,446 3,748,764 4,265,588 4,187,065 4,187,065

25% Fund Balance Policy Initiative 1,391,369 1,753,576 1,768,324 1,821,550 2,134,294 2,367,791 2,386,216 2,915,874 3,095,562 3,289,443

Unreserved/Unrestricted 927,944 759,439 722,856 299,039 724,073 2,048,342 1,362,548 1,349,714 1,091,503 897,623

Total Fund Balance 2,319,312 2,513,015 2,491,180 2,120,589 2,858,367 4,416,133 3,748,764 4,265,588 4,187,065 4,187,065

RESTRICTED AND UNRESTRICTED AMOUNTS

FUND BALANCE HISTORY
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GENERAL FUND BUDGET
This fund is the General Operating Fund of the Town
and is supported with property taxes, sales tax and 
others charges and services.  The Budget is balanced
without use of reserves.

 Proposed 
FY 2010-2011
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ACTUAL     
2008-2009

BUDGET   
2009-2010

AMENDED     
2009-2010

PROPOSED 
2010-2011

Proposed 
to Budget

 Estimated 
to Budget

BEGINNING FUND BALANCE $    3,930,726 $     4,265,588 $     4,265,588 $     4,187,065 

REVENUES
   Property taxes 6,827,171$     6,813,876$     7,036,828$     6,784,902$     -0.43% -3.58%
   Other taxes 2,542,102       2,643,731       2,577,814       2,656,046       0.47% 3.03%
   Permits and licenses 936,753          757,645          1,359,780       1,184,750       56.37% -12.87%
   Fees and charges 794,930          873,025          755,666          806,680          -7.60% 6.75%
   Intergovernmental 503,167          391,160          425,947          324,400          -17.07% -23.84%
   Miscellaneous 227,605          201,000          226,214          134,500          -33.08% -40.54%
   Capital leases                      -                      -                      -                      - 
   Transfers In       1,115,211        1,283,443        1,258,443        1,266,493 -1.32% 0.64%
TOTAL OPERATING REVENUES 12,946,940$  12,963,880$  13,640,692$  13,157,771$  1.50% -3.54%

TOTAL FUNDS AVAILABLE 16,877,666$  17,229,468$  17,906,280$  17,344,836$  0.67% -3.14%

EXPENDITURES
   Town Council 35,366$          34,750$          29,387$          28,879$          -16.89% -1.73%
   Town Manager 225,596          230,033          226,465          226,275          -1.63% -0.08%
   Town Secretary 124,335          134,254          141,101          143,613          6.97% 1.78%

Town Attorney 234 059 225 000 205 000 210 000 -6 67% 2 44%

GENERAL FUND 
(Revenues, Expenditures and Change in Fund Balance)

Fund 112
% Change

   Town Attorney 234,059 225,000 205,000 210,000 -6.67% 2.44%
   Court 156,022          238,629          219,481          251,704          5.48% 14.68%
   Finance 669,595 657,264 754,578 724,220 10.19% -4.02%
   Library 251,776 291,323 266,337 286,933 -1.51% 7.73%
   Engineering 389,033          567,968          619,202          567,581          -0.07% -8.34%
   Information Technology 411,000          477,823          467,083          417,011          -12.73% -10.72%
   Human Resources 304,373          370,973          362,593          333,388          -10.13% -8.05%
   Community Development 312,385          305,833          310,260          260,412          -14.85% -16.07%
   Code Enforcement 189,858          232,306          218,138          169,560          -27.01% -22.27%
   Building Inspections 266,453          282,145          274,940          343,730          21.83% 25.02%
   Police 2,897,358       3,478,059       3,416,768       3,221,998       -7.36% -5.70%
   Animal Control 124,004          157,874          148,920          139,351          -11.73% -6.43%
   Fleet Services 164,591          183,971          186,376          194,222          5.57% 4.21%
   Building Maint 389,627          363,195          366,199          355,618          -2.09% -2.89%
   Streets 794,858          1,038,130       985,208          884,531          -14.80% -10.22%
   Parks 1,077,869       1,222,255       1,130,040       1,025,477       -16.10% -9.25%
   Fire 3,326,431 3,341,660 3,391,140 3,373,267 0.95% -0.53%
TOTAL EXPENDITURES 12,344,587$  13,833,443$  13,719,215$  13,157,771$  -4.88% -4.09%

   Transfers Out $       267,490 $                   - $                   - $                   - 
TOTAL OPERATING TRANSFERS $       267,490 $                   - $                   - $                   - 

TOTAL EXPENDITURES AND TRANSFERS $  12,612,077 $   13,833,443 $   13,719,215 $   13,157,771 

REVENUE OVER (UNDER) EXP. & TRANSFERS $       334,863 $      (869,563) $        (78,524) $                   0 
Prior period adj -$                   -$                   -$                   -$                   
ENDING FUND BALANCE 4,265,588$    3,396,026$    4,187,065$     4,187,065$    

 Alan Dickerson, Finance Director
Restated per audit


 Alan Dickerson, Finance Director
Restated per audit




BUDGET OVERVIEW 
% CHANGES

General Fund Category 
Summary

2009-2010 
Budget

2010-2011   
New Base 

$$ Change   
Base vs. 
Budget

% 
Change

+ / -       
to Base 
Budget

 2010-2011 
Proposed 

Budget 

% Change 
over LY's 
Budget 

Personnel Costs 9,433,198 9,514,780 81,582 0.86% 65,366          9,580,146      1.56%

Supplies and Materials 1,705,440 1,488,235 (217,205) -12.74% 2,300            1,490,535      -12.60%

Maintenance & Repairs 2,103,705 1,789,275 (314,430) -14.95% 31,513          1,820,788      -13.45%

Capital 591 100 0 (591 100) -100 00% 266 302 266 302 -54 95%Capital 591,100 0 (591,100) -100.00% 266,302      266,302       -54.95%

Total 13,833,443 12,792,290 (1,041,153) -7.53% 365,481        13,157,771    -4.88%

Note:  Staff reduced the operations base budget by 7.5%; the Proposed Budget for 2011 is
           reduced by 4.88% over last year's budget.



                 GENERAL FUND REVENUE SCHEDULE FISCAL YEAR  2010-2011

ACCOUNT  CODE ACCOUNT  DESCRIPTION ACTUAL        
2008-2009

BUDGET        
2009-2010

AMENDED      
2009-2010

 PROPOSED 
2010-2011 

112-5111-00-00 CURRENT YEAR PROPERTY TAXES 6,689,484        6,653,876        6,799,478        6,624,902        
112-5115-00-00 PENALTY & INTEREST ON DELINQUE 67,506             65,000             70,476             65,000             
112-5121-00-00 PRIOR YEAR PROPERTY TAXES 70,181             95,000             166,874           95,000             

PROPERTY TAXES 6,827,171        6,813,876        7,036,828        6,784,902

112-5132-00-00 CITY SALES TAX 1,424,843        1,456,126        1,464,050        1,521,546        
112-5141-00-00 MIXED DRINK TAX 17,709             18,500             12,960             13,500             
112-5143-00-00 FRANCHISE FEE - ELECTRIC 799,683           878,540           829,429           838,000           
112-5144-00-00 FRANCHISE FEE - GAS 123,972           120,000           108,644           110,000           
112-5145-00-00 FRANCHISE FEE - CABLE 97,039             89,375             94,300             98,000             
112-5146-00-00 TELEPHONE R-O-W ACCESS FEES 78,856             81,190             68,431             75,000             

OTHER TAXES 2,542,102        2,643,731        2,577,814        2,656,046

112-5211-00-00 MOBILE HOME PARK LICENSE 11,796             11,795             11,796             12,000             
112-5214-00-00 ENVIRONMENTAL HEALTH LICENSES 21,575             23,500             23,450             21,450             
112-5221-00-00 CERTIFICATE OF OCCUPANCY 16,883             18,000             16,500             16,500             
112-5222-00-00 BUILDING PERMITS 667,362           595,850           1,200,000        1,040,000        
112-5223-00-00 ELECTRICAL PERMITS 44,297             20,000             17,832             15,000             
112-5224-00-00 PLUMBING PERMITS 66,273             9,000               8,215               9,000               
112 5225 00 00 MECHANICAL PERMITS 35 608 3 000 3 721 3 500112-5225-00-00 MECHANICAL PERMITS 35,608           3,000              3,721             3,500             
112-5226-00-00 INSPECTIONS AND REINSPECTIONS 54,023             48,000             46,515             40,000             
112-5227-00-00 OTHER PERMITS -                       6,000               5,200               3,000               
112-5516-00-00 ALARM PERMITS 18,531             22,000             22,551             23,500             
112-5690-00-00 MISC. INCOME/BURN PERMITS 405                  500                  4,000               800                  

PERMITS AND LICENSES 936,753           757,645           1,359,780        1,184,750        

 Alan Dickerson, Finance Director
Roll Back Calc for Land Use Changes


 Alan Dickerson, Finance Director
Roll Back Calc for Land Use Changes




                 GENERAL FUND REVENUE SCHEDULE FISCAL YEAR  2010-2011

ACCOUNT  CODE ACCOUNT  DESCRIPTION ACTUAL        
2008-2009

BUDGET        
2009-2010

AMENDED      
2009-2010

 PROPOSED 
2010-2011 

112-5401-00-00 INFRASTRUCTION INSPECTION FEES 50,663             5,000               30,413             20,000             
112-5402-00-00 FIRE CODE INSPECTION FEES -                       -                       3,498               5,000               
112-5421-00-00 PLATTING FEES 7,753               3,000               4,612               3,000               
112-5422-00-00 ZONING FEES 3,050               2,500               3,365               4,000               
112-5423-00-00 PLAN REVIEW FEES -                       -                       -                       -                       
112-5425-00-00 ANIMAL CONTROL FEES 13,407             12,000             13,200             13,500             
112-5511-00-00 MUNICIPAL COURT FINES 251,563           370,000           319,360           340,000           
112-5512-00-00 ACCIDENT REPORT FEES -                       -                       -                       -                       
112-5694-00-00 AMBULANCE FEES 430,145           450,000           338,000           375,000           
112-5721-00-00 IN-HOME DAY CARE REGISTRATIONS 320                  300                  260                  180                  
112-5677-00-00 LIBRARY FEES 2,970               -                       3,170               3,000               
112-5678-00-00 CONCESSION FEES -                       -                       2,289               3,000               
112-5683-00-00 COURTESY GATE FEES -                       -                       -                       5,000               
112-5684-00-00 RECREATION PROGRAM FEES -                       -                       -                       -                       
112-5685-00-00 ATHLETIC REGISTRATION FEES 35,060             30,225             37,500             35,000             

CHARGES FOR SERVICES 794,930           873,025           755,666           806,680

112-5672-00-00 COTTONWOOD CRK MARINA - LAND 2,500               2,500               2,500               2,500               
112-5679-00-00 COTTONWOOD CRK MARINA - SALES 23,812             24,500             24,500             24,500             
112-5621-00-00 FACILITY RENTAL 8,335               12,000             8,650               4,000               
112 5681 00 00 JULY JUBILEE 3 985 1 755112-5681-00-00 JULY JUBILEE 3,985             -                      1,755             -                     
112-5671-00-00 MISCELLANEOUS 23,862             12,000             24,134             10,000             
112-5611-00-00 INTEREST EARNINGS 141,308           150,000           96,175             83,500             

MISCELLANEOUS 203,801           201,000           157,714           124,500           



                 GENERAL FUND REVENUE SCHEDULE FISCAL YEAR  2010-2011

ACCOUNT  CODE ACCOUNT  DESCRIPTION ACTUAL        
2008-2009

BUDGET        
2009-2010

AMENDED      
2009-2010

 PROPOSED 
2010-2011 

112-5697-00-00 SRO REIMBURSEMENTS 101,860           101,860           101,860           103,000           
112-5717-00-00 REIMBURSEMENTS-OTHER 64,626             5,000               1,043               3,500               
112-5718-00-00 REIMBURSEMENTS-INSURANCE 93,567             40,000             57,094             40,000             
112-5719-00-00 ABATEMENT REIMBURSEMENTS 23,285             46,500             12,350             12,000             
112-5691-00-00 LAKEWOOD VILLAGE AGREEMENT 22,437             34,500             34,500             34,500             
112-5692-00-00 HACKBERRY AGREEMENT 15,000             12,000             12,000             12,000             
112-5720-00-00 STREETSCAPE (TOWER LEASE) 28,698             29,200             -                       -                       
112-5330-00-00 LIBRARY QTR PLEDGE DENTON CO 29,400             35,900             35,900             33,200             
112-5340-00-00 FIRE SERVICES PLEDGE DENTON CO 52,690             48,000             48,000             48,000             
112-5341-00-00 AMBULANCE PLEDGE DENTON COUNTY 41,604             38,200             38,200             38,200             
112-5342-00-00 DCFWSD-POLICE SERVICES -                       -                       85,000             -                       
112-5696.00-00 OTHER GRANTS/REIMBURSEMENTS -                       -                       -                       -                       
112-5343-00-00 EDC GIS CONTRACT 30,000             -                       -                       -                       

OTHER GOVERNMENTS 503,167           391,160           425,947           324,400

112-5800-00-00 TRANSFER IN WATER UTILITIES 784,783           974,443           974,443           1,004,443        
112-5801-00-00 TRANSFER IN SOLID WASTE 202,592           96,000             96,000             196,000           
112-5802-00-00 TRANSFER IN EDC 24,000             26,000             26,000             26,000             
112-5803-00-00 TRANSFER IN CDC 12,000             37,000             12,000             12,000             
112-5993-00-00 TRANSFERS IN FROM OTHER FUNDS 91,836             150,000           150,000           28,050             

TRANSFERS IN 1 115 211 1 283 443 1 258 443 1 266 493TRANSFERS IN 1,115,211      1,283,443        1,258,443      1,266,493

112-8970-00-00 CAPITAL LEASE PROCEEDS -                       -                       -                       -                       
112-5675-00-00 AUCTION PROCEEDS 23,804             -                       68,500             10,000             

OTHER FINANCING SOURCES 23,804             -                       68,500             10,000             

TOTAL REVENUE 12,946,940      12,963,880      13,640,692      13,157,771

 Alan Dickerson, Finance Director
Moved to special revenue fund



 Alan Dickerson, Finance Director
Moved to Special Revenue Fund



 Alan Dickerson, Finance Director
Park Dev Fee to pay for Courtesy Booth and Sidewalk at Lighthouse Grill-
$8,500 = Court Security
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$13,157,771



Personnel 

Supplies and 
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Contract 
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Costs
73%
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$13,157,771



Administration
19%

Culture and 
recreation

11%
Public safety

54%

General Fund Expense by Activity

Public works
16%

FY 2010‐2011      
$13,157,771



Fiscal Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Receipts 5,565,474 7,014,305 7,073,295 7,286,199 8,537,178 9,471,165 9,544,863 12,946,940 13,640,692 13,157,771

Expenditures 5,307,910 6,820,602 7,095,130 7,667,150 7,799,400 8,805,086 9,320,546 12,612,077 13,719,215 13,157,771

Surplus (Deficit) 257,564 193,703 (21,835) (380,951) 737,778 666,079 224,317 334,863 (78,524) 0

Beg Fund Balance 2,061,748 2,319,312 2,513,015 2,501,540 2,120,589 2,858,367 3,524,446 3,930,726 4,265,588 4,187,065

Ending Fund Balance 2,319,312 2,513,015 2,491,180 2,120,589 2,858,367 3,524,446 3,748,764 4,265,588 4,187,065 4,187,065

25% Fund Balance Policy Initiative 1,391,369 1,753,576 1,768,324 1,821,550 2,134,294 2,367,791 2,386,216 2,915,874 3,095,562 3,289,443

Unreserved/Unrestricted 927,944 759,439 722,856 299,039 724,073 2,048,342 1,362,548 1,349,714 1,091,503 897,623

Total Fund Balance 2,319,312 2,513,015 2,491,180 2,120,589 2,858,367 4,416,133 3,748,764 4,265,588 4,187,065 4,187,065

RESTRICTED AND UNRESTRICTED AMOUNTS

FUND BALANCE HISTORY
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DEBT SERVICE FUND
(Principal and Interest)

Proposed Budget
FY 2010-2011



POSED 
2011

DEBT SERVICE
               Revenue, Expenses and Changes in Fund Balance

Fund 312

ACCOUNT                                              
DESCRIPTION

      ACTUA
2008-20

L    
09

BUDG
2009-2

ET 
010

YT
ACT

F
EST

D 
UAL 

YE 
IMATE

PRO
2010-

REVENUES:
Property taxes 1,890, 488 2,538  ,956    2,579,522     2,591,371 3,092,887    
Interest Income 24,      728        11,200         17,698 21,372         19,375         
     TOTAL REVENUES 1 ,915,216 2,550  ,156    2,597,220     2,612,743 3,112,262    

EXPENDITURES:
Principal 1 ,185,222 1,432  ,889       326,010     1,432,889 1,507,470    
Interest 872,    328   1,332,074       641,942     1,322,280 1,747,033    
Agent Fees 2,        197          4,250 600            3,425           3,800           
     TOTAL EXPENDITURES 2 ,059,748 2,769  ,213       968,552     2,758,594 3,258,304    

Other Financing Sources (Uses):
   Transfers in from other funds 151,    914      180,955         52,978        180,955 184,000       
Total  Other Financing Sources (Uses)     151,914      180,955         52,978        180,955 184,000       

Change in Net Assets 7        ,382 (      38,102)    1,681,645 35,104         37,959         

BEGINNING FUND BALANCE 218,    844 226     ,226 22      6,226 2       26,226 261,329       

ENDING FUND BALANCE 226,    226      188,124    1,907,871        261,329 299,288       



DEBT SERVICE FUND                                    
REVENUE BUDGET:  REVENUE SCHEDULE

ACTUA
2008-200

      L      
9

BUDGE
2009-20

T     
10

YT
2009-2

D       
010

FY
2009-

E        
2010

PROPOSED 
2010-2011

Property Taxes

5111 Current Property Tax 1,844,6      58 2,480,      706 2,504  ,027 2,514,025 3,042,537

5115 Penality & Interest 25,6           36 35,           000 22       ,830 24,180 25,350

5121 Delinquent Property Tax 20,1           94 23,           250 52       ,666 53,166 25,000

Total 1,890,4      88 2,538,      956 2,579  ,522 2,59    1,371 3,092,887     

Interest Income

5611 Interest Income 24,7           28 11,           200 17       ,698 21,372 10,000

Total 24,7           28 11,           200 17       ,698 2         1,372 10,000          

Operating Transfers In

5711 Transfer in -General Fund 151,9         14                -                -                 -         -                   

5713 Transfer in - LEcDC                  -    180,         955 52       ,978 18       0,955 184,000

Total 151,9         14 180,         955 52       ,978 18       0,955 184,000        

TOTAL REVENUES 2,067,1      30 2,731,      111 2,650  ,197 2,79    3,698 3,286,887     

Debt Service Tax Rate 0.123600 0.164888 0.172310 0.212441

% of Operations 21.69% 26.54% 27.16% 31.94%
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UTILITY FUND 

Proposed 
FY 2010-2011

FACTS:

− Water rate increase/decrease of 4% (proposed)

− Sewer rate increase/decrease of 0% 

− North Texas Water District Rate increase from $1.30 to $1.42

− Decrease in annual debt service by $262,000 over FY 2010 Budget

− Addition of Water Quality Specialist Position ($77,060); Benefits and Equipment

− Increase in transfer to General Fund by 3% or $30,000

− Professional Services:  Storm Water Study;  ($88,000)

− Finish Cottonwood Park Irrigation Well

9/1/2010 FY 2010-2011  WS Fund Budget.xlsx



ACCOUNT  DESCRIPTION ACTUAL        
2008-2009

BUDGET       
2009-2010

ESTIMATE    
2009-2010

PROPOSED     
2010-2011

% Change 
from 2010 

Budget

Operating Revenues:
   Water sales 4,548,840           4,637,135           4,248,370           4,752,610           11.87%
   Sewer sales 3,198,198           3,743,176           3,501,957           3,563,319           1.75%
   Charges for services 283,992              310,500              323,986              326,350              0.73%
   Other fees and charges 548,544              358,000              315,941              318,500              0.81%
   Other financing sources 563,073              -                          -                          -                          0.00%
Total Operating Revenues 9,142,647         9,048,811         8,390,254         8,960,779         -0.97%

Operating Expenses:
   Administration -                        425,846              289,365              470,276              62.52%
   Water operations 2,486,093           2,227,596           2,170,446           2,659,069           19.37%
   Wastewater collections 378,099              435,553              335,965              420,725              -3.40%
   Wastewater treatment 800,483              803,124              757,718              927,116              15.44%
   Billing/Collecton and Meter Reading 902,173              1,138,260           1,093,862           513,979              -54.85%
Total Operating Expenses 4,566,848         5,030,380         4,647,357         4,991,166         -0.78%

Non-Operating Expenses:

WATER AND WASTEWATER FUND 
Revenue, Expenses and Changes in Working Capital

Fund 612

p g p
   Transfers out - PILOT 784,783              974,442              974,443              1,011,516           3.80%
   Capital outlays 474,574              469,255              217,539              1,653,285           252.32%
   Debt Requirements 1,344,591           2,055,063           1,681,068           1,791,729           -12.81%
Total Non-Operating Expenses 2,603,948         3,498,760         2,873,050         4,456,531         27.37%

Total Operating and Non-Operating 7,170,797         8,529,140         7,520,407         9,447,696         10.77%

Excess (deficiency of Revenues over expenses) 1,971,850         519,671            869,847            (486,917)           

Beginning Working Capital 3,363,319         4,095,952         4,095,952         4,965,799         
Adjust to CAFR (1,239,217)          
Ending Working Capital 4,095,952         4,615,623         4,965,799         4,478,882         
   
Working Capital Days 208                   198                    241                   173                   
Working Capital to operations 57% 54% 66% 47%

 

 Alan Dickerson, Finance Director
Primarily Impact Fees


 Alan Dickerson, Finance Director
Primarily Impact Fees




REVENUE SCHEDULE
 ACCOUNT CODES               ACCOUNT DESCRIPTION  ACTUAL      

2006-2007 
 ACTUAL     
2007-2008 

 ACTUAL   
2008-2009 

BUDGET  2009-
2010 

 ESTIMATED 
2009-2010 

 PROPOSED 
2010-2011 

Water and Sewer Sales
612-5441-00-00 WATER SALES 2,805,523         3,517,988          4,548,840        4,637,135        4,248,370        4,752,610        
612-5448-00-00 SEWER SALES 2,652,571         2,707,053          3,198,198        3,743,176        3,501,957        3,563,319        

5,458,094         6,225,042          7,747,039        8,380,311        7,750,327        8,315,929        

Charges for Services
612-5442-00-00 CONNECT FEES 71,550              20,310               15,440             -                       -                       -                       
612-5446-00-00 TAP FEES-WATER 5,675                4,900                 9,850               8,000               4,650               5,000               
612-5449-00-00 TAP FEES - SEWER -                        4,500                 1,250               -                       7,350               5,000               
612-5450-00-00 METER SET FEES 77,705              69,625               47,450             64,000             76,075             75,000             
612-5455-00-00 APPLICATION CONNECT FEE 28,220              28,850               29,890             28,500             74,035             76,350             
612-5672-00-00 FRISCO RANCH SEWER CONTRACT 17,960              132,619             180,112           210,000           161,876           165,000           

201,110            260,804             283,992           310,500           323,986           326,350           

Other fees and charges
612-5443-00-00 PENALTIES 207,626            192,036             368,850           200,000           245,116           250,000           
612-5444-00-00 RETURN CHECK CHARGES 8,210                6,060                 5,580               5,000               5,150               5,000               
612-5718-00-00 INSURANCE REIMBURSEMENT -                        13,757               35,609             -                       -                       -                       
612-5611-00-00 INTEREST EARNINGS 144,609            62,565               137,007           145,000           63,800             62,000             , , , , , ,
612-5611-00-76 INTEREST-RESTRICTED -                        -                        -                       -                       -                       -                       
612-5671-00-00 MISCELLANEOUS 30,230              21,391               1,497               8,000               1,875               1,500               

390,675            295,810             548,544           358,000           315,941           318,500           

Other Financing Sources
612-5460-00-00 CONTRIBUTIONS-DEVELOPERS -                        441,136             123,235           -                       -                       -                       
612-8948-00-00 TRANSFER IN FROM FUND 104,958            36,388               329,538           -                       -                       -                       
612-8949-00-00 TRANSFER IN FROM FUND 819. -                        185,658             29,988             -                       -                       -                       
612-8951-00-00 TRANSFER IN FROM FUND 829 145,554            -                        40,316             -                       -                       -                       
612-8952-00-00 TRANSFER IN FROM FUND 840 243,055            461,599             -                       -                       -                       -                       
612-8953-00-00 TRANSFER IN FROM FUND 913 164,663            40,952               39,996             -                       -                       -                       

658,230            1,165,733          563,073           -                       -                       -                       

TOTAL SOURCES OF FUNDS 6,708,109         7,947,388          9,142,647        9,048,811        8,390,254        8,960,779        

adickerson
7-31-09 = $3,386,232 (ytd)
8-30-09 = $    475,000
9-30-09 = $    475,000
Total      = $4,336,232


User
From rate study


User
From rate study

adickerson
Includes final payment under Frisco Ranch Wastewater Agreement:  $150,000 due May 2009


adickerson
7-31-09 = $3,386,232 (ytd)
8-30-09 = $    475,000
9-30-09 = $    475,000
Total      = $4,336,232


User
From rate study


User
From rate study

adickerson
Includes final payment under Frisco Ranch Wastewater Agreement:  $150,000 due May 2009


adickerson
Easement-Frisco Ranch reimbursement





Personnel Costs 1,301,169 1,390,684 1,444,237 1,467,213 1,382,493 1,597,553

Supplies and Materials 1,004,170                909,630                   793,811                   1,090,220                1,000,078                778,525                   

Contract Services 1,940,889                2,587,086                2,155,639                2,454,947                2,231,486                2,595,087                

Capital Outlay 301,658 157,346 474,574 469,255 217,539 1,653,285

Debt 770,998 1,282,818 1,517,752 2,073,063 1,714,368 1,811,729

Transfers Out 705,840 715,429 784,783 974,442 974,443 1,011,516

Total 6,024,725 7,042,992 7,170,797 8,529,140 7,520,407 9,447,696

PROPOSED     
2010-2011

UTILITY FUND CATEGORY SUMMARY

Category Descriptions Actual          
2006-07

Actual          
2007-08

Actual          
2008-09

BUDGET      
2009-10

AMENDED      
2009-2010
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SOLID WASTE FUND
(Solid Waste Services)

Proposed Budget
FY 2010-2011



  

SOLID WASTE FUND
Revenue, Expenses and Changes in Working Capital

Fund 712

ACCOUNT                                                    
DESCRIPTION

ACTUAL 
2008-2009

BUDGET   
2009-2010

FYE 
ESTIMATE

PROPOSED 
2010-2011

Operating Revenues:
   Charges for services 1,845,096 1,968,122  1,956,172 1,988,106 
   Interest 1,251      1,200          1,408        1,190        
Total Operating Revenues 1,846,347 1,969,322  1,957,580 1,989,296 

Operating Expenses:
   Personnel Costs 9,912      11,539       7,255        14,027      
   Solid Waste Contract 1,608,339 1,567,200  1,541,000 1,557,400 
   Mowing Contracts 23,715    -                 -                47,400      
   Litter Contracts 13,000    10,000       15,675      16,000      
   Spring and Fall Cleanup 14,074    12,200       16,890      17,000      
   Hazardous Waste Contract 35,862    40,000       45,000      50,000      
   Dump Station 100,561  84,500       107,967    110,000    
   Other Expenses 22,071    1,200          100           100           
Total Expenditures 1,827,534 1,726,639  1,733,888 1,811,927 

Net Income (Loss) Before TransfersNet Income (Loss) Before Transfers 18,813    18,813    242,683     242,683     223,692    223,692    177,368    177,368    

Other Financing Sources (Uses):
   Transfers in from other funds 31,285    -                 -                -                
   Transfers to other funds (202,592) (96,000)     (96,000)     (196,000)   
Net Other Financing Sources (Uses) (171,307) (96,000)     (96,000)     (196,000)   

Change in Net Assets (152,494) 146,683     127,692    (18,632)     

Beginning Working Capital 45,936    87,841       87,841      215,533    
   
Prior Year Adjustment 194,399  

Ending Working Capital 87,841      234,524       215,533      196,901      



STREET MAINTENANCE 1/4 CENT TAX FUND

Proposed Budget
FY 2010-2011



STREET MAINTENANCE FUND 
1/4 Sales Tax

Revenue, Expenses and Changes in Fund Balance
Fund 115

ACCOUNT                                                       
DESCRIPTION

ACTUAL   
2008-2009

BUDGET 
2009-2010

FYE    
Estimate

PROPOSED  
2010-2011

Operating Revenues:

   Sales tax 362,266   365,000         366,013      380,281       

   Interest 7,816       5,000             7,511          5,875           

   Other -               -                     -                   

Total Operating Revenues 370,082   370,000         373,524      386,156       

Operating Expenses:

   Personnel services -               -                     -                   

   Contract services 96,570     800,000         737,335      424,723       

   Supplies and materials 2,006       75,000           -                  -                   

Total Expenditures 98,576     875,000         737,335      424,723       

Net Income (Loss) 271,506   (505,000)        (363,811)     (38,567)        

Other Financing Sources (Uses):

   Transfers in from other funds -               -                     -                   

   Transfers to other funds -               -                     -                   

Net Other Financing Sources (Uses) -               -                     -                   

Change in Net Assets 271,506   (505,000)        (363,811)     (38,567)        

Beginning Fund Balance 227,961   499,467         499,467      135,656       

   
Ending Fund Balance 499,467   (5,533)            135,656      97,089         



SPECIAL REVENUE FUNDS

Proposed 
FY 2010-2011



,

SPECIAL REVENUE FUNDS
Revenue, Expenses and Changes in Working Capital

ACCOUNT DESCRIPTION BUDGET   
2009-2010

ESTIMATE 
2009-2010

PROPOSED   
2009-2011

Operating Revenues:
   Police Revenues 13,000      3,425        3,500           
   Fire Revenues 18,000      7,500        8,500           
   Library Revenues 15,000      15,000      15,000         
   Court Revenue 22,000      26,700      28,000         
   Court Revenue-Juvenile Program -                 11,300      12,000         
   Streetscape 29,200      48,700      50,000         
   Park Development Fees -                 27,500      -                   
   Interest Income 800            4,039        4,000           
Total Operating Revenues 98,000      144,164    121,000       

Operating Expenditures:
   Police Expenditures 15,608      7,500        15,000         
   Fire Expenditures 14,266      9,870        10,000         
   Library Expenditures 10,835      7,143        10,000         
   Court Expenditures (Special Fees) -                 30,456      3,500           
   Court Expenditures-Juvenile Case Manager 3,000        12,000         
   Park Expenditures-Park Devel Fund   Park Expenditures Park Devel Fund 69,143      69 143      -                                      
   Lobo Lane Improvement Project -                 -                -                   
Total Expenditures 40,708      127,112    50,500         

Excess (deficiency) of revenues over expenditures 57,292      17,052      70,500         

Other Financing Sources (Uses):
   Transfers in from other funds -                 -                -                   
   Transfers to other funds -                 -                28,050         
Total Other Sources and Uses -                 -                28,050         

Change in Fund Balance 57,292      17,052      42,450         
Audit Adjustment

Beginning Fund Balance 107,538    308,073    325,124       
   
Ending Fund Balance 164,830      325,124     367,574         

 Alan Dickerson, Finance Director
Leose Grant


 Alan Dickerson, Finance Director

Leose Grant & Citizens Academy

 Alan Dickerson, Finance Director
 Leose Grant Expense = $1,166
Citizens Corp=$7111


 Alan Dickerson, Finance Director
Ford Audio: Court Room Sound-Court of Record Requirements

ISD:Crossing Guards


 Alan Dickerson, Finance Director
Leose Grant


 Alan Dickerson, Finance Director

Leose Grant & Citizens Academy

 Alan Dickerson, Finance Director
 Leose Grant Expense = $1,166
Citizens Corp=$7111


 Alan Dickerson, Finance Director
Ford Audio: Court Room Sound-Court of Record Requirements

ISD:Crossing Guards
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