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                 Budget Preparation Process 
2012-
2013 

 
Preliminary Procedures 
The Finance Department begins the budget process in March by preparing electronic spreadsheets for 
distribution to all Town departments. Preliminary estimates of wages and benefits are prepared by Human 
Resources and Finance and input into the electronic budget documents by the Finance Staff. At the same 
time, department directors are meeting to discuss proposed changes in business practices, service 
delivery, new mandates the Town is required to comply with, and any staffing proposals necessary to 
deliver services. In addition to discussing proposed changes, department directors also discuss guiding 
principles for the budget as delivered by the Town Manager. Electronic budget documents are distributed 
to departments in mid-April. Departments are expected to prepare preliminary budgets within the guiding 
principles and recognizing budget constraints. 
 
2012-2013 Budget Guiding Principles 

 The budget must be balanced using current revenues and current expenditures. 
 Programs and services should remain stable unless additional resources are identified. 
 Department should budget for what they need, recognizing the City’s budget constraints. 
 Capital (construction/infrastructure) needs will not be ignored.  
 All staffing requests must be made during phase I of the budget process.  
 The 2012-2013 budgets must preserve the mission, vision, and values of the Town of Little Elm 

and its Comprehensive Plan. 
 
While departments are preparing preliminary budget estimates, the Finance Department is analyzing 
revenue and preparing forecasts for discussion with departments. The following departments are 
responsible for assisting with these forecasts: 

 Public Works – Impact Fees 
 Public Works – Solid Waste Fees and Charges 
 Public Works – Water and Sewer Fees and Charges 
 Parks – recreation and programming fees 
 Police – municipal court fees and fines 
 Fire/EMS – ambulance fees 
 Public Safety (Fire and Police)  - funds from other entities 
 Community Development – construction related fees and charges 

 
 
Capital Improvement Program 
The Capital Improvement Program is a critical component to the budget process. The Town’s 5-year 
Capital Improvement Program (Plan) is reviewed and updated.  All capital improvements are integrated 
with the budgeted expenditures/expenses and incorporated in the revenue analysis. This is critical 
because the Town must be responsive to needs for infrastructure and park improvements, building 
renovations/upkeep, and technology and fleet requirements. By looking at long-term needs, the Town can 
limit significant increases to property taxes, fees, and utility rates. Finance staff continually works with 
departments during this time to address questions, concerns, and prepare additional analysis as 
requested.  
 
The Town's CIP is reviewed to determine if alternative financing (i.e. bonds) are to be considered for 
authorization during the budget cycle or during the budget year. 
 
Analysis and Continual Updates 
Once all proposals are submitted to Finance, staff compiles this information for the Town Manager’s 
review. After the Town Manager has reviewed this information, discussions are held with department 
directors, and, when additional revisions have been completed, staff presents the preliminary information 
to the Town Council. When the first draft of the preliminary budget is presented to council, the budget 
does not usually balance. There is still a great deal of work to do. 
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                 Budget Preparation Process 
2012-
2013 

 
 
 
Tax Rate Analysis 
A study is conducted by the Finance Department to ensure all staff time, overhead and other costs 
associated with performing programmed services are incorporated into the Town’s total fees, charges and 
Taxes and other revenues. 
 
Budget and Capital Improvement Program Discussions 
 
July 2012 
In July or early August, the first budget discussion is held with the Town Council. This session is intended 
to give council members an overview of the budget process, expectations, legal requirements, and 
general information. In addition, the guiding principles for the 2011-2013 budgets are reviewed and 
discussed. 
 
August 2012 
Council will meet to discuss the 2013 budget.  Staff will present a balanced budget and a property tax 
levy relative to the General Fund (operating budget) that supports and meshes together the Town 
Council's directives and the Town Manager’s. In addition to the General Fund the Town also budgets for 
Debt Service Funds, Special Revenue Funds, Enterprise Funds, and its’ Component Units. 
 
Public Meeting Work sessions are conducted with the Council and Public Hearings are held to discuss 
the following: 

 Significant budget proposals 
 Cost of Personnel and Benefits 
 Property Tax and Property Tax Levy 
 Major Funding Sources 
 Reserve Balances 
 Truth in Taxation Requirements 
 Debt Requirements 
 Various support functions may be highlighted that need specific attention 
 Growing and expanding services may be discussed (ie. Parks and Recreation) 

. 
August 21, 2012 or September 04, 2012 
Council will discuss potential utility increases and how decisions related to utilities; utility infrastructure 
improvements impact the community. Council will give direction as to Utility Rate potential increases and 
property tax requirements.  The end results will be Council giving direction to staff to finalize the operating 
budgets. Public hearings are held. 
 
September 18, 2012 
Finalize budgets and adopt ordinances for Utility Rates, Tax Rates and the Final Budget Ordinance. 
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FY 2012-2013 
ANNUAL BUDGET 

Town of Little Elm Budget Process 

 Set the budget calendar 

 Set budget policy (Town Manager & 
Council) 
(Guidelines or instructions to departments for 
preparing budgets) 
(Council to establish budget priorities through a goal-
setting process) 

 Budget Manual to Department Heads 

 Preliminary Budgets to Finance Dept. 
 Department Head presentations to Town 

Manager regarding department spending 
requirements 

 Staff/Council workshop  
 Citizen input – Public Hearing(s)  
 Proposed budget to Town Council for 

workshop 
Budget should be presented in the proper context and 
explain its connection with past trends, current events, 
emerging issues, and future directions (policy issues 
come in to play here) 

 Public Hearings 
 Budget and tax rate adopted 
 Budget implementation 
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Town Facilities 
 

Town Hall 
100 West Eldorado Parkway 
214-975-0400 

Offices of Town Manager, Town Secretary, 
Human Resources, Development Services, , 
Utility Billing, Finance and Town Council 
Chambers and Public Library 

  

Public Works Service Center 
200 Mark Tree Lane 
 

Office of Public Works, which includes water, 
sewer, streets and parks and fleet services 

Public Safety Center and Fire 
Station #1 
88 Eldorado Parkway 

Police, Jail, Municipal Court, Fire and EMS; 
Central Fire Station with 3 bays.  Facility opened 
in January 2013. 

  
Little Elm Fire Station #2 
 

Command station houses ambulance and fire 
equipment, training/meeting room, office and 
housing space for staff and 24-hour personnel. 
 

Animal Control Shelter (temporary) 
100 Hartwick Lane 
 
 

Shelter for animals in the care of the Animal 
Control Officer, animal adoption program and 
animal registration. 
 

Little Elm Senior Center – Button 
Memorial Senior Center 
Main Street 
 
 
 
Little Elm Recreation Center 
Main Street 
 
 
Little Elm  Parks and Recreation 
Mark Tree Lane 
 

Facility where seniors attend monthly meetings, 
conduct informative workshops and participate in 
organized activities.  Facility opened in June 
2013 
 
 
Gymnasium, Exercise Facility and activity rooms; 
facility opened in July 2013 
 
Parks and Recreation administrative and 
operations building;  small meeting rooms and 
offices. 

  
Beard Park 
 

Historical Park with playground amenities 
 

Cottonwood Park and Softball 
Complex  - Lobo Lane 
 
Cottonwood Marina 
Lobo Lan 
 
 
Little Elm Park 
Eldorado Parkway 
 
 
Little Elm Hike and Bike Trails 
 

Baseball and Softball competitive fields utilized 
by Little Sports Leagues. 
 
Marina is operated privately and the Town has 
an interlocal agreement for rents and 
concessions. 
 
Major recreational facility with playgrounds, 
soccer fields, practice fields, swim beach, 
pavilion, amphitheater and boat ramp 
 
Lake from jogging and walking trails 
approximately 2 miles. 
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Employees by Function
2011-2012 
Budgeted 
Positions

2012-2013 
Proposed 
Additions

Total FTE's

Administration        31.0 0 31.0
Public Safety     83.1 6 89.1
Public Works 1 48.1 5 53.1
Parks & Library          28.3 6.41 34.7

190.5 17.41 207.9

1  Includes Streets, Engineering, Development Services, Inspections and all Utilities

Administration         
15% 

Public Safety      
43% 

Public Works 1 
25% 

Parks & Library           
17% 

Allocation of FTE's by Function 

18



Department 2008-09 2009-10 2010-11 2011-12 2012-13

Administration 5 5 5 5 5
Finance 15 15 16 15.5 17.5
Fire 35.5 35.5 35.5 40.6 43.6
Information Technology 2.5 2 2 2 2
Library 6.5 5.5 5.5 4.875 9.275
Parks and Recreation 20 20 21 27.38 30.38
Planning and Development 15 16 15 16.49 19
Police 38 40 38 42.5 45.5
Public Works 33 34 32 35 36

Total 170.5 173 170 190.5 207.9

Budgeted Personnel Postions
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Budgeted Personnel Positions 

Administration Finance Fire
Information Technology Parks and Recreation Planning and Development
Police Public Works Library
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Personnel Costs - FTE's Added in 2012-2013

Dept Code Description

 Original 

Request 

 Manager 

Proposed 
Fin/Court 7 PT Deputy Court Clerk - Juvenile 16,584$           -$             
Fin/Court 7 Court Administrator-Reclass 11,594$           -$             

Total for Fin/Court 28,178$           -$             

Parks/Library 9 PT to FT Youth Services Librarian 34,519$           34,519$       
Parks/Library 9 Technology Specialist Clerk 43,581$           43,581$       
Parks/Library 9 PT (10 hrs) Student Shelver 4,070$             4,070$         
Parks/Library 9 PT Library Pages - 19 Hrs each (2) 18,940$           18,940$       

Total for Parks/Library 101,110$        101,110$    

Dev Serv/Eng 10 Construction Inspector 64,103$           -$             
Dev Serv/Eng 10 Engineering Manager-Reclass 11,631$           
Dev Serv/Eng 10 GIS Intern 25,021$           -$             
Dev Serv/Eng 10 Senior Administrative Assistant 56,916$           -$             

Total for Dev Services/Eng 157,671$        -$             

Fin/IT 11 PT Desk Top Lan Specialist 16,048$           -$             
Total for Finance/IT 16,048$           -$             

Dev Serv/Bldg Safety 21 Plans Reviewer 63,029$           63,029$       
Dev Serv/Bldg Safety 21 Building Inspector Adj-Reclass 2,442$             
Dev Serv/Bldg Safety 21 Permit Tech to Senior Permit Tech 6,567$             
Dev Serv/Bldg Safety 21 Senior Building Inspector (chg to K-3) 70,673$           56,456$       

Total for Dev Serv/Bldg Safety 142,711$        119,485$    

Police 30 Patrol Officer 69,980$           69,980$       
Police 30 Traffic Officer 69,980$           69,980$       
Police 30 Naracotics Detective 84,155$           -$             
Police 30 Sargeants to Corporals - reclass 49,325$           -$             

Total for Police 273,440$        139,960$    

Public Works/Fleet 46 PT Fleet Records Clerk 14,596$           -$             
Public Works/Fleet 46 Fleet Tech I to Flle Tech II -Reclass 10,372$           -$             
Public Works/Fleet 46 Fleet Manager - step and grade increase 13,261$           -$             
Public Works/Sewer 72 Wastewater Operator I 45,310$           45,310$       

83,539$           45,310$       
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Parks/Bldg Maint 47 Facility Manager 93,669$           -$             
Parks/Bldg Maint 47 Facility Technician 52,365$           52,365$       

Total Parks/Bldg Maint 146,034$        52,365$       

Streets 50 Street Supervisor - step and grade increase 10,785$           -$             
Total Streets 10,785$           -$             

Parks/Recreation 54 Special Events Coordinator 61,425$           -$             
Parks/Recreation 54 Recreation Manager 94,795$           94,795$       
Parks/Recreation 54 Seasonal Summer Camp Leaders 39,136$           -$             

Total Parks/Recreation 195,356$        94,795$       

Parks/Maintenance 55 Parks Manager 96,317$           -$             
Parks/Maintenance 55 Parks Maintenance Worker 44,043$           -$             
Parks/Maintenance 55 Irrigation Technician 53,840$           53,840$       
Parks/Maintenance 55 Parks Maintenance Crewleader 55,635$           -$             
Parks/Maintenance 55 Parks Chemical Applicator 53,025$           -$             

Total Parks/Maintenance 302,860$        53,840$       

Fire/EMS 58 Firefighter/Paramedic 79,036$           79,036$       
Fire/EMS 58 Firefighter/Paramedic 79,036$           79,036$       
Fire/EMS 58 Firefighter/Paramedic 79,036$           79,036$       
Fire/EMS 58 Life Safety Education Coordinator 75,670$           -$             
Fire/EMS 58 Emergency Mgmt Support- Step and Grade 66,673$           10,659$       

Total Firefighter/Paramedic 379,451$        247,767$    

Grand Total 1,837,183$     854,632$    
Total Hours 28,382         hours
Total FTE;'s 13.65           FTE's

Current FTE's 195.60         
Projected FTE's 2013 209.25         
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GENERAL FUND  ACTUAL 
2006-2007 

 ACTUAL 
2007-2008 

 ACTUAL 2008-
2009 

 ACTUAL 2009-
2010 

 ACTUAL 2010-
2011 

 BUDGET 
2011-2012 

 AMENDED 
2011-2012 

 ESTIMATED 
2011-2012 

 PROPOSED 
2012-2013 

Property Taxes 3,885,868 5,672,030 6,827,171 7,008,667 6,991,196 7,413,601 7,413,601 7,343,689 7,754,465

Sales Tax 1,006,237 1,462,043 1,442,552 1,566,752 1,698,965 1,915,629 1,915,629 1,955,248 2,168,091

Franchise Tax 966,512 1,384,438 1,099,550 1,208,188 1,250,674 1,426,440 1,426,440 1,590,889 1,635,175

Licenses & Permits 1,546,491 1,232,527 936,753 1,389,979 1,571,253 1,204,892 1,204,892 2,151,850 1,487,000

Charges for services 498,665 701,744 543,367 509,332 628,010 713,675 713,675 955,529 835,850

Court Fines 618,150 898,407 251,563 329,146 280,223 285,000 285,000 291,219 305,000

Transfers In 891,904 888,999 1,115,211 1,258,443 1,334,042 1,382,195 1,382,195 1,382,195 1,413,834

Other sources 952,836 978,791 730,773 746,563 588,292 541,959 541,959 908,953 486,107

Total Revenue 10,366,663 13,218,980 12,946,940$   14,017,069$   14,342,654$   14,883,391$   14,883,391$   16,579,574$  16,085,521$  
2007 2008 2009 2010 2011 Budget Budget 2012 Est. 2013 Proj.

SCHEDULE OF REVENUES BY SOURCE
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Millions Revenue by Major Source 

Property Taxes Sales Tax Franchise Tax Licenses & Permits Charges for services Court Fines Transfers In Other sources
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UTILITY FUND  (612)

This fund is a business-enterprise fund accounting for the Town's water and sewer utilities including water distribution, sewer
plan operations and treatment, water billing and meter reading. The system is self-supporting with rates and charges
determined by an annual rate analysis to determine the adequacy of revenue to support operations, capital improvements
and debt commitments.

THIS PROPOSED BUDGET DOES NOT INCLUDE A RATE INCREASE

Proposed Budget
FY 2012-2013
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Marc Matney - Secretary/Treasurer
Curtis Cornelius, Director

Micheal Blazer - Vice President

Stephanie Shoemaker - Council Liaison 

Neil Blais- Alternate Director

The Little Elm Economic Development Corporation is tasked with bringing much needed commercial, industrial
and tourist opportunities to the Town of Little Elm. The mission of the EDC is to advance the economic
development in Little Elm while maintaining traditional values and a sense of community. The Little Elm EDC was
founded in 1993 and has served the Town since that time. The EDC is made up of four members from the
community and a Town Council Liaison.

Robert Anderson - Alternate Director

Economic Development Corporation
4A Sales Tax

FY 2012- 2013
PROPOSED BUDGET

Board of Directors
Jason Olson- President
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FY 2012-2013 BUDGET
(Revenues, Expenditures and Change in Fund Balance)

ACCOUNT CODES ACCOUNT DESCRIPTION  ACTUAL               
2009-2010 

 ACTUAL            
2010-2011 

 BUDGET             
2011-2012 

 AMENDED                  
2011-2012 

FYE 
ESTIMATE

PROPOSED 
2012-2013

Revenue and Other Sources
811-5132-00-00 CITY SALES TAXES 785,756      854,038      934,050      980,000      977,774      $1,078,852
811-5400-00-00 MISCELLANEOUS -                 -                 -                 7,540          7,540          -                   
811-5611-00-00 INTEREST EARNINGS 17,873        15,412        15,000        17,000        16,868        15,000         
811-5682-00-00 RENTAL FEES 117,403      83,775        77,100        67,000        66,885        12,600         
811-8900-00-00 LOAN PROCEEDS -                 -                 -                 7,780,815   7,780,815   -                   
811-8900-00-00 TRANSFERS IN -                 -                 -                 -                 -                 -                   

Total Revenues and Other Sources 921,033      953,225      1,026,150   8,852,355   8,849,882   1,106,452     

Expenditures
Principal and Interest on Debt
811-5720-80-00 PRINCIPAL-POINT BANK-ONE ELM PLACE 47,209        45,417        -                 301,131      301,131      -                   
811-5721-80-00 INTEREST-POINT BANK -ONE ELM PLACE 21,642        17,695        -                 2,021          2,021          -                   
811-6001-80-00 INTEREST-SHAE PROMISSORY NOTE - $2.9M 118,250      118,250      -                 22,993        22,993        -                   
811-6002-80-00 INTEREST-POINT BANK NOTE-BRAEWOOD - $3.4M 158,978      160,296      -                 16,688        16,688        -                   
811-6003-80-00 INTEREST-BRETT COCHRAN NOTE - $1M -                 -                 -                 101,643      101,643      -                   
811-6004-80-00 PRINCIPAL-LOAN CONSOLIDATION -                 -                 274,275      274,273      274,273      283,957        
811-6005-80-00 INTEREST-LOAN CONSOLIDATION -                 -                 269,950      269,950      269,950      260,266        
811-6006-80-00 PRINCIPAL-SHAE NOTE/ MDS REALITY -                 -                 -                 2,910,981   2,910,981   -                   
811-6007-80-00 PRINCIPAL-BRAEWOOD NOTE-POINT BANK -                 -                 -                 3,400,000   3,400,000   -                   
811-6008-80-00 PRINCIPAL-BRET COCHRAN NOTE -                 -                 -                 1,000,000   1,000,000   -                   
811-6009-80-00 LAND ACQUISTION LOAN (Proposed) -                 -                 -                 -                 -                 108,300        
811-6591-80-00 FINANCING COSTS -                 -                 -                 122,534      122,534      -                   

Total Debt Expenditures 346,079      341,658      544,225      8,422,214   8,422,214   652,523        

Personnel Costs
811-6108-80-00 SALARIES AND WAGES -                 28,596        87,550        96,000        95,753        103,464        
811-6114-80-00 TMRS -                 3,077          9,160          9,600          9,597          10,390         
811-6115-80-00 LONGEVITY PAY -                 -                 -                 -                 60                
811-6118-80-00 CAR ALLOWANCE -                 1,477          4,800          6,250          6,215          6,400           
811-6141-80-00 SOCIAL SECURITY -                 2,378          7,065          7,650          7,647          8,409           
811-6142-80-00 GROUP INSURANCE -                 1,717          7,485          6,700          6,681          7,528           
811-6143-80-00 WORKERS COMPENSATION -                 74               265             325             303            311              
811-6145-80-00 TEXAS EMPLOYMENT COMMISSION -                 72               117             380             377            522              

Total Personnel Expenditures -                 37,391        116,442      126,905      126,573      137,084        

108



FY 2012-2013 BUDGET
(Revenues, Expenditures and Change in Fund Balance)

ACCOUNT CODES ACCOUNT DESCRIPTION  ACTUAL               
2009-2010 

 ACTUAL            
2010-2011 

 BUDGET             
2011-2012 

 AMENDED                  
2011-2012 

FYE 
ESTIMATE

PROPOSED 
2012-2013

Other Operating Costs
811-6211-80-00 LEGAL SERVICES (Attorney) 26,462        15,661        15,000        15,000        14,183        15,000         
811-6214-80-00 PROFESSIONAL SERVICES 3,533          130,479      -                 -                 -                 5,000           
811-6229-80-00 OFFICE DEVELOPMENT -                 9,292          7,000          5,000          4,578          5,000           
811-6231-80-00 CONTRACTED SERVICES 81,120        68,060        35,000        50,000        49,885        25,000         
811-6232-80-00 GENERAL ADVERTISING AND WEBSITE -                 1,820          4,840          4,840          2,870          2,500           
811-6272-80-00 COMMUNICATIONS -                 333             660             2,000          1,981          1,800           
811-6276-80-00 TUITION REIMBURSEMENT 2,500          2,500          2,500          2,465          2,500           
811-6278-80-00 PROPERTY MANAGEMENT 30,643        23,771        15,000        20,500        20,249        5,000           
811-6333-80-00 MISC. EXPENDITURES 1,669          1,500          -                 -                 -                 -                   
811-6342-80-00 OFFICE SUPPLIES 69               3,277          2,500          4,000          3,797          3,500           
811-6343-80-00 ADVERTISING 5,562          9,948          94,000        94,000        76,748        107,800        
811-6344-80-00 PRINTING AND MAILING -                 -                 -                 6,000          5,766          6,000           
811-6346-80-00 TRADE SHOW BOOTH EXPENSE 5,509          739             1,500          4,500          4,364          4,500           
811-6347-80-00 TRADE SHOWS EXPENSE 6,357          5,971          9,000          15,000        14,659        12,500         
811-6349-80-00 SPECIALTY ITEMS EXPENSE 1,696          1,515          2,330          2,330          1,964          2,500           
811-6354-80-00 EMPLOYEE & PUBLIC RELATIONS 862             1,000          3,100          3,023          3,000           
811-6719-80-00 UNIFORMS 926             600             750             691            750              
811-6712-80-00 DUES & MEMBERSHIPS 450             3,748          6,500          7,500          7,480          7,500           
811-6715-80-00 SCHOOLS AND SEMINARS 11,287        12,223        35,000        25,000        18,683        35,000         
811-6730-80-00 INCENTIVES 58,016        70,080        48,053        40,000        35,500        50,000         

Total Operating Expenditures 232,373      362,704      280,483      302,020      268,884      294,850        

Transfers to Other Funds
811-6250-80-00 TRANSFER TO GENERAL FUND 26,000        26,000        30,000        30,000        30,000        30,000         
811-6251-80-00 TRANSFER TO CAP PROJECT FUND 40,250        -                 -                 -                 -                 -                   
811-6252-80-00 TRANSFER TO TIRZ (80% OF SALES TAX) -                 101,753      55,000        45,000        43,450        52,000         

Total Transfers 66,250        127,753      85,000        75,000        73,450        82,000         

TOTAL EXPENDITURES 644,702      869,506      1,026,150   8,926,139   8,891,121   1,166,457     

EXCESS REVENUES OVER (UNDER) EXPENDITURES 276,331      83,719        -                 (73,784)       (41,240)      (60,005)        

BEGINNING FUND BALANCE 8,686,039   8,962,369   9,046,088   9,046,088   9,046,088   9,004,849     
ENDING FUND BALANCE 8,962,369   9,046,088   9,046,088   8,972,304   9,004,849   8,944,843     

⌂ Reduce for inventory value of land: 7,322,953   7,322,953     
⌂ Cash and Cash Equivalents or Fund Balance 1,681,896   1,621,890     
⌂ Total Fund Balance with Cash and Inventories: 9,004,849   8,944,843     
⌂ Excess revenues over (under expenditures if the 10% Carry over Advertising/Promotional Budget is added back: (60,005)        
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Tony Chrisman - Staff Liason
Parks and Recreation Department

The Little Elm Community Development Corporation is tasked with bringing much needed recreational, facility
development and tourism opportunities to the Town of Little Elm. The mission of the CDC is to plan the growth and
development of the Little Elm Park & Recreation system by administering the Town's quarter-cent sales tax and
apply it towards capital projects benefiting town parks and related projects. The Little Elm CDC was founded in 2007
and is made up of seven members from the community.

Julie Lawson, Secretary

Katie Gibson, Council Liaison       

Jeanette Westenhoefer, Treasurer
Charlet Cornelious, Director

Cynthia Mayes, Director

Roger Housel, Vice-President

Community Development Corporation
4B Sales Tax

FY 2012-2013 PROPOSED BUDGET

Board of Directors
Jerry Beliveau, President
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331,950$   694,983$     907,854$     1,098,214$  1,098,214$  1,098,214$  1,272,314 

OPERATING REVENUES
814-5132-00-00 CITY SALES TAXES 362,266 392,878 427,019 474,850 490,000 489,000 540,000
814-5611-00-00 INTEREST EARNINGS 14,093 13,558 11,341 12,000 13,500 13,500 13,500
814-5400-00-00 MISCELLANEOUS 0 0 0 0 0 0 0
TOTAL REVENUES 376,360 406,437 438,360 486,850 503,500 502,500 553,500

OPERATING EXPENDITURES
814-6211-90-00 PROFESSIONAL/LEGAL 1,327 606 2,000 5,000 5,000 0 100,000
814-6333-90-00 MISC. EXPENDITURES 0 5 0 250 250 0 250
814-6343-90-00 ADVERTISING 0 0 0 150 150 0 150
814-6707-90-00 SIGNS 0 0 0 200 200 0 200
814-6715-90-00 SEMINARS/TRAINING 0 0 0 400 400 0 400
814-6250-90-00 TRANSFER TO GENERAL FUND 12,000 12,000 12,000 12,000 12,000 12,000 12,000
814-6275-90-00 TRANSFER TO CAPITAL PROJ FUND 0 0 0 0 75,000 65,525 75,000
814-6276-90-00 TRANSFER TO DEBT SERVICE FUND 0 180,955 184,000 186,500 186,500 186,500 189,000
814-6277-90-00 TRANSFER TO STREETSCAPE FUND 0 0 50,000 50,000 50,000 50,000 50,000
TOTALOPERATING EXPENDITURES 13,327 193,566 248,000 254,500 329,500 314,025 427,000

PROJECT EXPENDITURES
814-6335-90-00 STREETSCAPE WALKER LANE 0 0 0 0 0 0 0
814-6336-90-00 LAKESHORE LAND ACQUISITION 0 0 0 0 20,000 14,375 0
TOTAL PROJECT EXPENDITURES 0 0 0 0 20,000 14,375 0

TOTAL OPERATING AND PROJECT EXPENDITURES 13,327 193,566 248,000 254,500 349,500 328,400 427,000

NET GAIN (LOSS) 363,033 212,871 190,360 232,350 154,000 174,100 126,500

694,983$   907,854$     1,098,214$  1,330,564$  1,252,214$  1,272,314$  1,398,814$ 

 1 Debt Service Committed for FY 09-10 on $2,500,000 Certificate of Obligation

ACTUAL           
2009-2010

BUDGET  
2012-2013

ACCOUNT 
CODES

ACCOUNT                                                                                  
DESCRIPTION

ACTUAL           
2008-2009

ESTIMATED 
ACTUAL

AMENDED    
2011-2012

COMMUNITY DEVELOPMENT CORPORATION
PROPOSED FY 2012-2013 BUDGET

(Revenues, Expenditures and Change in Fund Balance)

BEGINNING FUND BALANCE

ENDING FUND BALANCE

BUDGET       
2011-2012

ACTUAL 
2010-2011
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