= ‘ Finance Department

Alan Dickerson, Director of Finance
- Phone: 214-975-0415
adickerson@littleelm.org

LITTLE ELM

TOWN COUNCIL
CONSENT AGENDA

Date: August 6, 2013

PROJECT
Approve and accept Budget Report for period ending 06-30-2013.

BACKGROUND
The purpose of this item is to provide town Council a report of financial performance of the Town regarding its Budget of
Revenues and Expenditures and changes in fund balance for the period ending June 30, 2013.

FISCAL IMPACT

All of the Town's operating funds are reporting a positive fund balance. There are no significant or material aberrations in
revenue and expenditures. All revenues are on target for this reporting period and we have not seen any indications of
revenue declines.

The Town'’s financial outlook is excellent with positive revenues at/or exceeding revenue projections for the period
reported.

RECOMMENDED ACTION

The Finance Director recommends approval and acceptance of the Budget Report as presented.

ATTACHMENTS
e Budget Reports

/

Initial: 1/
Town Manager[] Finance ﬁé{ﬁ Library [] Public Works [ ] Parks [ ]

Town Secretary [ ] Police ] Fire[] HR [] Development Services [

APPROVED [ ] DENIED [] TABLED [_] WITHDRAWN []




FINANCE DEPARTMENT

BUDGET REPORT
MEMORANDUM
TO: MATT MUELLER, TOWN MANAGER
FROM: ALAN DICKERSON, FINANCE DIRECTOR
SuUBJ: BUDGET REPORT FOR PERIOD JUNE 30, 2013
CC: MAYOR AND COUNCIL

The attached is BJd_gét Information for the fiscal pgrio_d eEdiﬁg June 30, 2013. This_period ending
represents 75% of the Town'’s fiscal year (9 months).

Cash _and Investment Position: The City is in excellent cash position. All idle funds are in interest
bearing accounts.

Budget: At June 30, 2013, the budget is as follows for operations with the target at 75%; the major

operating and capital funds are presented in summary below.

TOWN-WIDE BUDGET SUMMARY

Operating Funds - Sources (Revenues) Budget YTD % Used
General Fund $ 16,188,893 $ 14,187,767 88%
Street Maint Fund 545,610 317,912 58%
Water and Sewer Fund 11,574,000 10,540,402 91%
Solid Waste Fund 1,938,473 1,474,207 76%
Utility Drainage System Fund 437,125 323,959 n/a
Debt Service 3,128,384 3,074,236 98%
Special Revenue Funds 301,453 233,180 7%
Traffic Safety Fund 352,941 252,085 71%
Total Sources $ 34,466,879 $§ 30,403,747 88%
Operating Funds - Uses (Expenses) Budget YTD % Used
General Fund $ 17,999,173 § 13,385,635 74%
Street Maint Fund 700,000 957,439 137%
Water and Sewer Fund 11,654,878 5,858,221 50%
Solid Waste Fund 2,331,752 1,390,886 60%
Utility Drainage System Fund 716,781 132,466 n/a
Debt Service 3,117,029 720,889 23%
Special Revenue 433,248 458,637 106%
Traffic Safety Fund 427,820 246,605 58%
Total Uses $ 37,380,681 $ 23,150,778 62%
|Net Change YTD l $ (2,913,802) $ 7,252,969

The overall budget for Town-wide Operations was at 62% while the Revenue Budget was at 88%. The net
change in revenues over expenditures for the reporting period is $7,252,969. This balance is primarily
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due to tax collections. All the Town’s major revenue sources are trending upward and are on target for the
reporting period.

General Fund Revenue and Expense Summary: The total all sources of revenue in the General Fund
year-to-date is $14,187,767 or 88% of budgeted revenues of $16,188,893. Operationally, the Town is on
target and within targeted projections. Building permit revenue has exceeding expectations at $1,537,000
or 105% of budget ($1,607,785) from all construction activity. The overall General Fund Budget is at 88%
for operational revenues and other sources while General Fund expenditures are at 74% of budget. The
T

General Fund Balance: The General Fund Balance (near cash) is at $7,682,154 at June 300, 2013; the
GF Balance at September 30, 2012 was $6,880,022 and of this amount $1,946,987 is unreserved,
designated for unbudgeted items; during the fiscal year the Council has approved $464,000 in
amendments to draw this balance down to $1,482,987. The Town’'s 25% reserve fund policy balance is
$3,496,255.

Property Taxes: Total collected YTD is 5,288,126 or 51% against a budget of $10,443,316.

General & Debt Levy/Budget | YTD Actual | % Coll’td
Current Levy 10,502,091 10,646,951 102%
Prior Years’' Taxes 122,000 206,968 170%
Penalty & Interest 45,540 44,169 97%
Total 10,443,316 10,898,088 105%

Franchise Taxes: Under the newly adopted CoServ Electric Ordinance, the Town'’s franchise rate is
5%. The receipts for CoServ were $523,857 which puts the Town at 42% of budget for Electric Franchise
revenue. The budget for electric franchise is $1,235,000 and is collected quarterly. Gas franchise was
budgeted at $126,150 and the Town is at $132,362. Over all year to date from all franchise revenue the
totat is $808,480 or 50% of budget ($1,635,175).

Sales Tax: Year over year the Town is at 13% or $463,536 more in sales tax. ~The Town’s total sales
tax budget (2 cents) is $4,315,408 and we are at 66% or $2,857,173 on an accrual basis. On a cash
basis the Town has collected $3,888,785 or 16% ($452,163) more than the same period last year The
table below summaries total sales tax collections through May 2013 collections.

Fiscal T°taT'asxa'es 1¢ .50¢ 25¢ 25¢ Total % Change
Year RE e City EDC cDC SMF Distributed | (Yr.toYr)
2008 2,533,974 1,201,747 645,874 274,044 322,310 2,533,974 | 46.4%
2009 2,896,603 1,448,302 724,151 362,075 362,075 2,896,603 | 14.3%
2010 3,051,371 1,525,685 762,843 381,421 381,421 3,051,371 | 5.3%
2011 3,374,699 1,687,349 843,675 421,837 421,837 3,374,699 | 10.6%
2012 3,788,950 1,894,475 947,238 473,619 473,619 3,788,950 | 12.3%
2013 3,560,420 1,780,210 890,105 445,052 445,052 3,560,420

i
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Municipal Court: The Court has processed 3,565 cases for the year with a fine assessment of $355,725.
Total court fines collected and settled to the Town treasury net of state fees was $268,360 or 83% of
budget ($325,000).

Building Permits: Building permit revenue from all construction activities was $1,607,785 or 105% of
budget ($1,537,000). New building starts are tracking with the Town projections. For a great amount of
detail, please see the Development Services Department March Monthly Report on new building starts
from Residential and Commercial construction. Construction activity is tracking very positively for the
Town.

Interest Earnings and Cash Position:. The Town’s funds are fully invested and secure. Total interest
earned for the quarter ending June 30, 2013 was $41,749 and for the fiscal year the total is $169,018.
Total cash and investments for the period ending June 30, 2013 was $34,335,384. (See Cash and
Investment Report for more detail)

Water_and Sewer Fund: The Town's Utility is at 50% or $5,858,221 of an expense budget of
$11,654,878. Water and Sewer rates were not increased this fiscal year. The rates and charges are
generating revenues on target with the budget to cover operational costs for the reporting period. Water
and Sewer revenues are at 91% of budget or $10,540,402. For this reporting period, current revenues
from the system are covering system operating expenses with a net gain of $4,682,181. The Town is
seeing an increase in Utility Revenues generated from the apartments, from construction meters and
seasonal water consumption.

Outlook: The Town's Financial Position is Excellent; cash flows are good and the Town is meeting all
obligations. The budget year is going well and our departments continue to manage their budgets
conservatively.
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