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. ‘ Finance Department

Alan Dickerson, Director of Finance
- Phone: 214-975-0415
adickerson@littleelm.org

LITTLE ELM

TOWN COUNCIL
CONSENT AGENDA

Date January 21, 2013

PROJECT
Approve Quarterly Investment Report for the period ending December 31, 2013.

BACKGROUND
The purpose of this item is to provide Town Council an overview of the Town'’s cash and invested

balances for the fiscal period ending December 31, 2013.

FISCAL IMPACT
Interest earnings for the Quarter total $51,535. Fiscal year interest earnings total $51,535.

RECOMMENDED ACTION
The Finance Director recommends action to accept and approve Cash and Investment Report for
Quarter Ending December 31, 2013.

ATTACHMENTS
Quarterly Investment Report

Initial: U}{/
Town Manager [] Finance / Library [] Public Works [] Parks []

Town Secretary [ ] Police [ ] Fire [] HR [] Development Services []

APPROVED [] DENIED [] TABLED [] WITHDRAWN []



MEMORANDUM

TO: MATTHEW MUELLER, TOWN MANAGER
FROM: ALAN DICKERSON, FINANCE DIRECTOR
SUBJ: INVESTMENT REPORT FOR QUARTER ENDING DECEMBER 31, 2013
CC: MAYOR AND COUNCIL

Attached is the Quarterly Investment Report for the quarter ending December 31, 2013 of the fiscal year.
This report complies with the requirements of the Town’s Investment Policy and the Public Fund's
Investment Act as amended. For the period ending December 31, 2013, the Town's portfolio consisted of
the following investments:

%
Portfolio by Type Average Yield | Total Invested | of Total

Money Market-

Independent Bank &

Texpool 75% $35,910,047 100%
Total Portfolio (Avg) 5% $35,910,047 100%

The Town does not carry any security instruments (investment type) on its books that are traded on the
open market; therefore all investments are listed at 100% of market value. All Funds on deposit with
Independent Bank and TexPool are fully secured and safeguarded. Total interest earned for the
quarter ending December 31, 2013 was $51,535. Year-to-date interest earnings are $51,535.

Total cash and investments for the period ending September 30, 2013 was $26,012,217 and the invested
balances at December 31, 2013 were $35,910,047, a net increase of $9,897,830. It is the strategy of the
Finance Department to maintain a high percentage of its idle funds invested in safe and secure
investment securities and pooled investment types in accordance with the Public Funds Investment Act.

Of the $35,910,047 on deposit and interest bearing, $15,239,805 or 42% is used in daily operations; the
other 58% or $20,670,242 is for capital infrastructure and other restricted cash and policy commitments.

Over 100% of the Town’s current portfolio has same day access which is sufficient to cover normal and
seasonal operational costs. The Town’s investment and cash management strategy will be to maintain
operational and capital needs in money market accounts and liquid asset pools. The Town's funds are
swept to the above accounts and withdrawn as needed for operational cash flow requirements.

The total poyifo /i,o yield fiscal year-to-date is .756%




B W CashandInvestment Summary Comments

— Portfolio Summary as of 12/31/2013

LITTLE ELM

* $35,910,047 - Cash and Investments on hand at 12/31/2013; average yield .75%
= $9,897,830- Change in Cash since end of Quarter at 9/30/2013 (Increase)

& $51,535 - Interest earned for first quarter of fiscal year

i 100% or $35,909,047 of portfolio is in depository bank; $1,000 in TexPool

*

Funds on deposit with depository bank for best returns. Fully collateralized.

= $1,000 on deposit with TexPool to preserve accounts for diversification opportunities.

* .75% - Average Fiscal Year-to-Date Average Yield on Portfolio

* Benchmarks: 3 Month Treasury Rolling Yield is .06%; 6 Month Treasury Rolling Yeild is .08%.
*

First time recipeint of the GTOT Investment Policy Certification (Expires September 2015)

Interest Earnings as of December 31, 2013

Equipment Replacement
Fund
1%

Interest and Sinking

4%
Economic Development 4A

Corporation

Special Revenue Fund 5%
3% Community Development
4B Corporation

5%

Little Elm Redevelopment
Authority
0%

[ Interest Earnings YTD: $51,535 ]




Invested Balance Comparison Year-to-Year
FY 2013-2014
Quarter Ending: December 31st

12,000,000

Dec 2012 Dec2013
= General Operaling

10,000,000 !
m Special Revenue Fund

= Interest and Sinking
8,000,000 +

mInlemal Service Fund (Equip Replacement}

6,000,000

u Enterprise Funds
 Enterprise Capilal Project Funds
4,000,000
= Economic Development 4A Corporalion
2,000,000 = Community Development 48 Corp
General Capital Project Funds

Other Restricted
$1,031,624 Component Units
3% $2,946,476
Interest and Sinking 8%
$2,693,801
8%

Allocation to Operations - Total Portfolio: $35,910,047
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