LITTLE ELM

Finance Department

Alan Dickerson, Director of Finance
Phone: 214-975-0415
adickerson@littleelm.org

TOWN COUNCIL
CONSENT AGENDA

Date: February 04, 2014

PROJECT

Consent ltem: Approve and accept Budget Report for period ending 12-31-2013.

BACKGROUND

The purpose of this item is to provide town Council a report of financial performance of the Town regarding its Budget of
Revenues and Expenditures and changes in fund balance for the period ending December 31, 2013. The numbers
contained within the report have not been audited by the Town’s external auditors.

FISCAL IMPACT

All of the Town's operating funds are reporting a positive fund balance. There are no significant or material aberrations in
revenue and expenditures. All revenues are on target for this reporting period and we have not seen any indications of
revenue declines.

The Town's financial outlook is excellent with positive revenues at/or exceeding revenue projections for the period

reported.

RECOMMENDED ACTION

The Finance Director recommends approval and acceptance of the Budget Report as presented.

ATTACHMENTS
o Budget Reports

Initial:

Town Manager []

APPROVED [] DENIED[] TABLED []
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Finance @ Library [] Public Works [ ] Parks []

Town Secretary [ ] Police [ ] Fire [ ] HR [] Development Services []
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MEMORANDUM

TO: MATT MUELLER, TOWN MANAGER &/&
FROM: ALAN DICKERSON, FINANCE DIRECTOR
SUBJ: BUDGET REPORT FOR PERIOD DECEMBER 31, 2013

CC: MAYOR AND COUNCIL

The attached is Budget Information for the fiscal period ending December 31, 2013:

Cash and Investment Position: The City is in excellent cash position.

bearing accounts.

Budget: At December 31, 2013 the budget is as follows for operations with the target at 25%; the overall
budget of revenues is at 35% and expenditures are at 18% of budget for the reporting period. The major

operating and capital funds are presented in summary below.

Revenues:

All idle funds are in interest

TOWN-WIDE BUDGET SUMMARY Ordinance No. 1163
Operating Funds - Sources (Revenues) Budget Actual % Used
General Fund $ 18,577,877 $ 8,313,197 45%
Street Maint Fund 614,661 45,383 7%
Water and Sewer Fund 13,243,490 2,419,056 18%
Solid Waste Fund 2,184,280 497,447 23%
Utility Drainage System Fund 591,162 98,464 17%
Debt Senvice 3,488,366 2,115,414 61%
Special Revenue Funds 629,440 166,649 26%
Equipment Replacement Fund 0 343 0%
Total Sources $ 39,329,276 $ 13,655,954 35%
Expenditures:
Operating Funds - Uses (Expenses)
General Fund $ 20,359,770 $ 4,449,760 22%
Street Maint Fund 700,000 10,743 2%
Water and Sewer Fund 14,584,833 2,503,583 17%
Solid Waste Fund 2,455,357 563,673 23%
Utility Drainage System Fund 771,007 55,740 7%
Debt Senvice 3,678,310 59 0%
Special Revenue 767,250 106,417 14%
Equipment Replacement Fund 0 0 0%
Total Uses $ 43,316,527 $ 7,689,976 18%
[Net Change YTD [ $ (3,987,251) $ 5,965,978 ]

Outlook: The Town's Financial Position is Excellent; cash flows are good and the Town is meeting all
obligations. The budget year is going well and our departments continue to manage their budgets

conservatively.
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