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PROJECT 
Consent Item:  Approve and accept Budget Report for period ending 03-31-2014 
 
 
BACKGROUND  
The purpose of this item is to provide town Council a report of financial performance of the Town regarding its Budget of 
Revenues and Expenditures and changes in fund balance for the period ending March 31, 2014.  The numbers contained 
within the report have not been audited by the Town’s external auditors. 
 
 
 
FISCAL IMPACT 
All of the Town's operating funds are reporting a positive fund balance.  There are no significant or material aberrations in 
revenue and expenditures.  All revenues are on target for this reporting period and we have not seen any indications of 
revenue declines. 
 
The Town’s financial outlook is excellent with positive revenues at/or exceeding revenue projections for the period 
reported.  
 
 
 
RECOMMENDED ACTION 
The Finance Director recommends approval and acceptance of the Budget Report as presented. 
 
 
 
ATTACHMENTS 

• Budget Reports 
 

Finance Department 
Alan Dickerson, Director of Finance 
Phone:  214-975-0415 
adickerson@littleelm.org 
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MEMORANDUM 

TO: MATT MUELLER, TOWN MANAGER 

FROM: ALAN DICKERSON, FINANCE DIRECTOR 

SUBJ: BUDGET REPORT FOR PERIOD MARCH 31, 2014 

CC: MAYOR AND COUNCIL 

The attached is Budget Information for the fiscal period ending March 31, 2014: 
 
Cash and Investment Position: The City is in excellent cash position.  All idle funds are in interest 
bearing accounts.   
     
Budget:  At March 31, 2014 the budget is as follows for operations with the target at 50%; the overall 
budget of revenues is at 63% and expenditures are at 46% of budget for the reporting period. The major 
operating funds are presented in summary below. 
 
Revenues: 

TOWN-WIDE BUDGET SUMMARY
Operating Funds - Sources (Revenues) Budget Actual % Used
General Fund $ 18,577,877 $ 14,080,537 76%
Street Maint Fund 614,661 229,124 37%
Water and Sewer Fund 13,243,490 5,436,681 41%
Solid Waste Fund 2,184,280 1,059,320 48%
Storm Drainage System Fund 491,160 210,932 43%
Debt Service 3,488,366 3,137,327 90%
Special Revenue Funds 629,440 427,379 68%
Equipment Replacement Fund 200,000 201,019 101%

Total Sources $ 39,429,274 $ 24,782,318 63%

Ordinance No. 1163

 
Expenditures: 

Operating Funds - Uses (Expenses)
General Fund $ 20,359,680 $ 10,144,230 50%
Street Maint Fund 700,000 76,468 11%
Water and Sewer Fund 14,584,833 7,308,486 50%
Solid Waste Fund 2,455,357 1,179,163 48%
Storm Drainage System Fund 771,007 102,221 0%
Debt Service 3,678,310 785,830 21%
Special Revenue 760,012 469,946 62%
Equipment Replacement Fund 0 0 0%
Total Uses $ 43,309,200 $ 20,066,343 46%  
Net Change YTD $ (3,879,926) $ 4,715,975  

The overall budget for Town-wide Operations was at 46% while the Revenue Budget was at 63%.  The net 
change in revenues over expenditures for the reporting period is $4,715,975.  This balance is primarily 
due to tax collections.  All the Town’s major revenue sources are trending upward and are on target for the 
reporting period. 
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General Fund Revenue and Expense Summary:  The total all sources of revenue in the General Fund 
year-to-date is $14,080,537 or 76% of budgeted revenues of $18,577,877.  Operationally, the Town is on 
target and within targeted projections.  Building and construction related permitting revenue is exceeding 
expectations at $1,864,188 or 86% of budget ($2,167,000).   The overall General Fund Budget is at 76% 
for operational revenues and other sources while General Fund expenditures are at 47% of budget.  The 
Town’s General Fund Tax Levy of $8,803,791 is 98% collected at $89,671,604.  All property tax revenue 
to date is $8,699,103 which is prior year levies and penalties and interest.  Negative variances in some 
departments for the reporting period are a result of one-time expenses for projects or capital items. 
 
General Fund Balance:  The General Fund Balance (near cash) is at $10,887,092 at March 31, 2014; 
the GF Balance at September 30, 2013 was $6,950,785 and of this amount $1,122,006 is unreserved, 
designated for unbudgeted items; $1,781,804 is an amount planned as one-time expenses for capital and 
infrastructure improvements.  The Town’s 25% reserve fund policy balance is $4,046,976. 
 
Property Taxes:    Total collected YTD is $11,647,488 or 98% against a budget of $11,853,102. 
 

General & 
Debt Levy/Budget YTD Actual % Coll’td 

Current Levy $11,648,102  $11,610,615  100% 

Prior Year  Taxes $160,000  $25,350  16% 

Penalty & Interest $45,000  $11,523  26% 

Total $11,853,102  $11,647,488  98% 

% of Budget 53.7% 67.6%   
 
 
 
Franchise Taxes:   Franchise receipts to date total $851,792 which is at 50% of budget.  The Gas 
Franchise payment was more than projected which is due to climate.   
 

Franchise Budget YTD Actual % Coll’td 

Electric      1,276,500     612,173  48.0% 

Gas        132,000     153,867  116.6% 

Cable        220,000       33,199  15.1% 

Telecom          55,000       52,552  95.5% 

Total Franchise      1,683,500     851,792  50.6% 

% of Budget 9.06% 6.0%   
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Sales Tax:  Year over year the Town is at 16% (2013 to 2012).    The Town’s total sales tax budget (2 
cents) is $4,861,208.  The General Fund’s 1% represents about 13% of the total General Fund Budget.  
On a cash accrual basis the Town has recorded $1,590,280 or about 38% of the Town’s sales tax budget.  
On a cash basis the Town has received $2,626,844 in sales tax. The 12-month rolling average is 
approximately $382,000. The table below summaries total sales tax collections through April 2013 
collections on an accrual basis of accounting: 
 

Fiscal 
Year 

Sales 
Tax 

Received 

1¢                 
City  

.50¢                 
EDC      

.25¢                 
CDC 

.25¢                 
SMF 

% 
Increase 

Year Over 
Year 

       
2009 

    
1,457,160  

       
728,580  

       
364,290  

    
182,145  

    
182,145  14.4% 

2010 
    
2,169,286  

    
1,084,643  

       
542,322  

    
271,161  

    
271,161  8.5% 

2011 
    
2,393,558  

    
1,196,779  

       
598,390  

    
299,195  

    
299,195  8.7% 

2012 
    
2,582,977  

    
1,291,488  

       
645,744  

    
322,872  

    
322,872  13.0% 

2013 
    
2,820,803  

    
1,410,402  

       
705,201  

    
352,600  

    
352,600  16.0% 

2014 
    
3,180,560  

    
1,590,280  

       
795,140  

    
397,570  

    
397,570    

 
 
Building Permits:  Building permit revenue from all construction activities was $1,864,188 or 86% of 
budget ($2,167,000).  New building starts are tracking with the Town projections.  For a great amount of 
detail, please see the Development Services Department March Monthly Report on new building starts 
from Residential and Commercial construction.  Construction activity is tracking very positively for the 
Town. 

Interest Earnings and Cash Position:    The Town’s funds are fully invested and secure.   Total interest 
earned for the quarter ending March 31, 2014 was $63,430 and for the fiscal year the total is $114,965.  
Total cash and investments for the period ending March 31, 2013 was $34,748,640. The Town is in 
compliance with the Public Funds Investment Act. 

Water and Sewer Fund:  The Town’s Utility is at 41% or $5,436,681 of its revenue budget of 
$13,243,490.  The Utility’s expense budget is at 50% for the reporting period on a budget of $14,584,833.  
Total fiscal year-to-date expenses total $7,308,486.  Of this amount, $4,257,000 is related to non-
operational expenses such as debt, capital, infrastructure and transfers.   The rates and charges are 
generating revenues on target with the budget to cover operational costs for the reporting period.  For this 
reporting period, current revenues from the system are covering system operating expenses with a net 
gain of $2,385,000 before capital and other non-operating expenses.  The Town is seeing an increase in 
Utility Revenues generated from the apartments and growth in meter connections to the system. 

Outlook:  The Town's Financial Position is Excellent; cash flows are good and the Town is meeting all 
obligations. The budget year is going well and our departments continue to manage their budgets 
conservatively.   
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TOWN-WIDE BUDGET SUMMARY
Operating Funds - Sources 
(Revenues) Budget Actual % Used

General Fund $ 18,577,877 $ 14,080,537 76%
Street Maint Fund 614,661 229,124 37%
Water and Sewer Fund 13,243,490 5,436,681 41%
Solid Waste Fund 2,184,280 1,059,320 48%
Storm Drainage System Fund 491,160 210,932 43%
Debt Service 3,488,366 3,137,327 90%
Special Revenue Funds 629,440 427,379 68%
Equipment Replacement Fund 200,000 201,019 101%
Total Sources $ 39,429,274 $ 24,782,318 63%

Operating Funds - Uses (Expenses)

General Fund $ 20,359,680 $ 10,144,230 50%
Street Maint Fund 700,000 76,468 11%
Water and Sewer Fund 14,584,833 7,308,486 50%
Solid Waste Fund 2,455,357 1,179,163 48%
Storm Drainage System Fund 771,007 102,221 0%
Debt Service 3,678,310 785,830 21%
Special Revenue 760,012 469,946 62%
Equipment Replacement Fund 0 0 0%
Total Uses $ 43,309,200 $ 20,066,343 46%

Ordinance No. 1163
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