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LITTLE ELM

TOWN COUNCIL
CONSENT AGENDA

Date April 21, 2015

PROJECT
Approve Quarterly Budget Report for the quarter ending March 31, 2015.

BACKGROUND

The purpose of this item is to provide Town Council a report of financial performance of the town
regarding its Budget of Revenues and Expenditures for the 2" quarter of the fiscal year ending March
31, 2015.

FISCAL IMPACT

The Town'’s financial outlook is excellent with positive revenues at that are exceeding revenue
projections for the period reported. There are no significant or material aberrations in revenue and
expenditures. All revenues are on target for this period and we have not seen any indications of
revenue declines.

RECOMMENDED ACTION
The Assistant Finance Director recommends action to accept and approve Quarterly Budget Report
for Quarter Ending March 31, 2015.

ATTACHMENTS
Quarterly Budget Report

Initial:

Town Manager[_] Finance ['f]/w'fibrary ] Public Works [] Parks []

Town Secretary [ ] Police [] Fire [] HR [] Development Services []

APPROVED [] DENIED [] TABLED [] WITHDRAWN []



TO: MATT MUELLER, TOWN MANAGER

FROM:

MEMORANDUM

DIANNE LAWSON, ASST. DIRECTOR OF FINANCE

SUBJ: BUDGET REPORT FOR PERIOD MARCH 31, 2015

CC: MAYOR AND COUNCIL

The attached is Budget Information for the fiscal period ending March 31, 2015. This period ending

represents 50% of the Town'’s fiscal year (6 months).

Cash and Investment Position: The City is in excellent cash position. All idle funds are in interest

bearing accounts.

Budget: At March 31, 2015, the budget is as follows for operations with the target at 50%; the major

operating and capital funds are presented in summary below.

Revenues:
Operating Funds - Sources Budget YTD % Used
General Fund $ 22,395,633 15,046,189 67%
Park and Recreation Fund 1,090,472 713,914 65%
Street Maintenance Fund 683,720 208,217 30%
Water and Sewer Fund 13,411,889 5,789,002 43%
Solid Waste Fund 2,354,130 1,121,183 48%
Storm Drainage System Fund 510,130 226,104 44%
Debt Service 3,895,824 3,872,783 99%
Special Revenue Funds 795,393 251,711 32%
Vehicle Replacement Fund 5,027,000 4,462,631 88%
Fire/Equipment Replacement Fund 193,937 194,380 100%
Traffic Safety Fund 346,000 104,291 30%
Total Sources $ 50,704,128 31,990,405 63%
Expenditures:

Operating Funds - Uses Budget YTD % Used
General Fund $ 24,445,315 14,966,140 59%
Park and Recreation Fund 1,090,472 500,366 46%
Street Maintenance Fund 1,000,000 481,694 48%
Water and Sewer Fund 13,886,439 7,397,447 53%
Solid Waste Fund 2,371,857 816,682 34%
Storm Drainage System Fund 1.010.622 129.404 13%
Debt Service 3,940,123 778,679 20%
Special Revenue 1,063,776 328,227 30%
Vehicle Replacement Fund 2,044,594 2,170,918 42%
Fire/Equipment Replacement Fund 153,327 3,075 2%
Traffic Safety Fund 387,719 163,455 42%
Total Uses $ 52,077,964 27,944,304 53%
Net Change YTD |s| (1,373836) [$]|  4.046.101




FINANCE DEPARTMENT
BUDGET REPORT

The overall budget for Town-wide Operations was at 53% while the Revenue Budget was at 63%. The net
change in revenues over expenditures for the reporting period is $4,046,101. This balance is primarily
due to tax collections. Al the Town’s major revenue sources are trending upward and are on target for the
reporting period.

General Fund Revenue and Expense Summary: The total all sources of revenue in the General Fund
year-to-date is $15,046,189 or 67% of budgeted revenues of $22,395,633. Operationally, the Town is on
target and within targeted projections. Building permit revenue is exceeding expectations at $1,578,431 or
66% of budget ($2,371,500) from all construction activity. The overall General Fund Budget is at 67% for
operational revenues and other sources while General Fund expenditures are at 59% of budget. The
Town's tax levy reports as 100% collection. All property tax revenue to date is $13,683,383.

General Fund Balance: The General Fund Balance (near cash) is at $9,378,148 at March 31, 2015: the
GF Balance at September 30, 2014 was $8,079,175 and of this amount $3,312,912 is unassigned, for
unbudgeted items; during the fiscal year the Council has approved $376,656 (Ordinance #1273) in
amendments to draw this balance down to $2,936,256. The Town’s 25% reserve fund policy balance is
$2,112,959.

Property Taxes: Total collected YTD is $13,683,382 or 100% against a budget of $13,621,239.
General & Debt Levy/Budget | YTD Actual | % Coll’'td
Current Levy 13,485,239 13,466,537 100%
Prior Years’ Taxes 90,000 181,658 202%
Penalty & Interest 46,000 35,187 76%
Total 13,621,239 13,683,382 100%
Franchise Taxes:
General Fund Budget YTD Actual | % Coll'td
Electric 1,475,000 298,787 20%
Gas 138,000 144,063 104%
Cable 220,000 76,113 34%
Telephone 65,000 13,609 20%

The percentage collected as of this report date does not include collections for the second quarter.
Typically the fees are paid 30-45 days after the close of the quarter.

Sales Tax: The Town'’s total sales tax budget (2 cents) is $ 5,441,762 and we are at 37% or $2,016,994
on an accrual basis. On a cash basis the Town has collected $1,632,554 or 12% more than the same
period last year The table below summaries total sales tax collections through April 2014 collections.



FINANCE DEPARTMENT

BUDGET REPORT
Fiscal T°taT'asxa'es 1¢ 50¢ 25¢ 25¢ Total % Change
Year i City EDC CDC SMF Distributed | (YrtoYr)
Received

2010 3,051,371 1,525,685 762,843 381,421 381,421 3,051,371 | 5.3%
2011 3,374,699 1,687,349 843,675 421,837 421,837 3,374,699 | 10.6%
2012 3,788,950 1,894,475 947,238 473,619 473,619 3,788,950 | 12.3%
2013 2,359,868 1,179,934 589,967 294,983 294,983 2,359,868 | 15.5%
2014 4,728,719 2,364,360 1,182,180 591,090 591,090 4,728,719 | 80%
2015
(YTD) 1,632,554 816,277 408,139 204,069 204,069 1,632,554

Interest Earnings and Cash Position:

The Town'’s funds are fully invested and secure. Total interest

earned for the quarter ending March 31, 2014 was $58,899 and for the fiscal year the total is $102,379.
Total cash and investments for the period ending March 31, 2014 was $30,232,480. (See Cash and
Investment Report for more detail)

Water and Sewer Fund: The Town's Utility is at 53% or $7,397,447 of an expense budget of
$13,886,439. Water and Sewer rates were increased this fiscal year. The rates and charges are
generating revenues on target with the budget to cover operational costs for the reporting period. Water
and Sewer revenues are at 43% of budget or $5,789,002.

Outlook: The Town's Financial Position is Excellent; cash flows are good and the Town is meeting all
obligations. The budget year is going well and our departments continue to manage their budgets
conservatively.
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