B v Finance Department
Karla Stovall, Chief Financiatl Officer

— Phone: 214-975-0415
kstovall@littieeim.org

LITTLE ELM

TOWN COUNCIL
CONSENT AGENDA

Date November 17, 2015

PROJECT
Approve unaudited Quarterly Budget Report for the quarter ending September 30, 2015.

BACKGROUND
The purpose of this item is to provide Town Council a report of financial performance of the town

regarding its Budget of Revenues and Expenditures for the 4th quarter of the fiscal year 2016.

FISCAL IMPACT
The Town's financial outlook is good as reflected in the attached reports. All revenues and expenses

are on target for this period and we have not seen any indications of revenue declines.

RECOMMENDED ACTION
Accept and approve Quarterly Budget Report for Quarter Ending September 30, 2015.

ATTACHMENTS

Quarterly Budget Report

Initial: 3

Town Manager [] Finance \/| /|7 |YLibrary [] Public Works [ ] Parks [ ]
Town Secretary [ ] Police [] Fire[] HR [] Development Services [ ]

APPROVED[] DENIED[] = TABLED[ ] WITHDRAWN[ ]



MEMORANDUM

TO:

FROM:

SUBJ:
CC:

MATT MUELLER, TOWN MANAGER

KARLA STOVALL, CHIEF FINANCIAL OFFICER
BUDGET REPORT FOR PERIOD SEPTEMBER 30, 2015
MAYOR AND COUNCIL

The attached is Budget Information for the fiscal period ending September 30, 2015. This period ending
represents 100% of the Town’s fiscal year (9 months). This information is unaudited and subject to
change as the Finance department closes the fiscal year. This budget reprt provides a snhapshot of our
financial information.

Cash and Investment Position: The City is in excellent cash position.

bearing accounts.

All idle funds are in interest

Budget: At September 30, 2015, the budget is as follows for major funds with the target at 100%; the
major funds are presented in summary below.

Revenues:

Major Funds — Sources Budget YTD % Used

General Fund 23,694,321 24,231,400 102%
Park and Recreation Fund 1,120,472 1,408,642 126%
Street Maintenance Fund 683,720 633,614 93%
Water and Sewer Fund 13,411,889 14,520,132 108%
Solid Waste Fund 2,354,130 2,271,116 96%
Storm Drainage System Fund 510,130 477,978 94%
Debt Service 3,895,824 4,062,087 104%
Total Sources 45,670,486 47,604,969 104%

Expenditures:

Major Funds - Uses Budget YTD % Used

General Fund 28,567,836 27,854,516 98%
Park and Recreation Fund 1,175,472 995,763 85%
Street Maintenance Fund 1,000,000 988,632 99%
Water and Sewer Fund 14,065,273 13,133,772 93%
Solid Waste Fund 2,371,857 2,027,615 85%
Storm Drainage System Fund 1,010,622 434,333 43%
Debt Service 4,066,943 4,066,891 100%
Total Uses 52,258,003 37,203,852 71%




FINANCE DEPARTMENT
BUDGET REPORT

General Fund Revenue and Expense Summary: The total all sources of revenue in the General Fund
year-to-date is $24,231,400 or 102% of budgeted revenues of $23,694,321. Operationally, the Town is on
target and within targeted projections. Building Permit revenue is exceeding expectations at $3,591,202
or 130% of amended budget ($2,763,222). Other permit revenue also shows above budget earnings in
Annual Permits, Rental Registrations, Irrigation Permits, and Sign Permits. Plan Review Fees are also
exceeding expectations at $707,734 or 189% of the amended budget ($375,000). The increase in
Revenue in Building Permits and Plan Review is associated not only with increase construction activity but
also one-time developer payments associated with new developments.

The overall General Fund Budget is at 103% for operational revenues and other sources while General
Fund expenditures are at 98% of budget. The Town's tax levy reports as 100% collection. All
maintenance and operation property tax revenue to date is $9,982,124.

General Fund and Debt Service Fund Property Taxes: Total collected YTD is $13,911,017.The
Property Tax collections are near complete for the fiscal year as the majority of the payments are

General & Debt Levy/Budget | YTD Actual | % Coll’td
Current Levy 13,485,239 13,618,146 101%
Prior Years' Taxes 90,000 257,626 286%
Penalty & Interest 46,000 35,245 77%
Total 13,621,239 13,911,017 102%

Sales Tax: The Town’s total sales tax budget (2 cents) is $ 5,441,762 and we are at 37% or $2,016,994
on an accrual basis. On a cash basis the Town has collected $1,632,554 or 12% more than the same
period last year. The table below summaries total sales tax collections. The figures below do not include
any reduction to Sales Tax associated with an economic development agreement.

Fiscal T°taT'asxa'es 1¢ 50¢ 25¢ 25¢
Year Received City EDC cDC SMF
2010 3051371 | 1525685 | 762,843 381421 |  381.421
2011 3374699 | 1,687,349 | 843675 421837 | 421837
2012 3,788,950 | 1,894,475 | 947238 473619 | 473619
2013 2350868 | 1179934 | 589,967 204983 | 294,983
2014 4728719 | 2364360 | 1.182.180 501,000 | 591,090
2015
(YTD) 5,058,680 | 2529340 | 1,264,670 632,335 | 632,335




FINANCE DEPARTMENT

BUDGET REPORT
Franchise Taxes:
General Fund Budget YTD Actual | % Coll’td
Electric 1,475,000 1,478,201 100%
Gas 138,000 168,370 122%
Cable 220,000 308,702 140%
Telephone 65,000 43,799 67%

Interest Earnings and Cash Position: The Town's funds are fully invested and secure. Total interest
earned for the quarter ending September 30, 2015 was $47,069 and for the fiscal year the total is
$195,157. Total cash and investments on hand for the period ending September 30, 2015 are
$22,236,273. (See Cash and Investment Report for more detail)

Water and Sewer Fund: The Town's Water Wastewater Utility revenue collected ytd as of September
30, 2015 is $14,520,132 or 108% of budget revenues of $$13,411,889. Water and Sewer rates were
increased this fiscal year. Water sales total $6,749,428 or 96% of the total budgeted amount of
$7,028,083.The rates and charges are generating higher revenues but unfortunately the wet weather will
cause our Water Sales not to meet our targeted budget. Other Water Wastewater revenues appear to be
tracking on target to budget. Additional transfers from the Impact funds occurred to reimburse the fund for
capital expenditures. Expenditures for the year as of September 30, 2015 are $13,133,772 or 93% of the
total amended budget amount of $14,065,273.

Attachments enclosed: Combined Revenue and Expense Report for the period ending 09/2015
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